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ABSTRACT 
 A business is defined as a venture which is established by an Individual, a group, an 
Organization, a Government or a set of Government with the aim of making profit.  Profit is 
the positive difference between total revenue and total cost. Research means to search again 
or to do a cursory examination on an event, an activity or an issue of interest. Sustainable 
Development means ensuring that the needs of the present generation are satisfied without 
hampering the needs of the future generations. It means the Development that would last the 
test of time. Development is the increase in the socio-economic condition from a lower to a 
higher state of an individual group, organization, state, economy or even a region. It is multi 
faceted but in this paper, the interest is on Business Development: It does not only include the 
growth of business ventures but also how the proceeds from the growth are distributed to 
increase societal welfare.  The research design is a combination of the sue of secondary data, 
content analysis and model modification. 
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INTRODUCTION 

 A Business is defined a Venture which is established by an Individual a Group, an 

Organisation, a Government or a set of Governments with the Aim of making Profit (Hornby, 

2005). Profit is the Positive Difference between Total Revenue and Total cost. If the 

Difference is negative, it is called a loss (Unyimadu, 2006). At the Break Even Point, Total 

Revenue is equal to Total Cost.  For a Business Venture to survive, it must beak even. 

Beyond the Break Even Point, it starts to make profit. 

 Research is defined as to search again. It is the Process of taking a cursory look at a 

phenomenon of Interest (Unyimadu, 2004). Asika (2004) has observed that Research is a 

Veritable Tool of Science.  A Definition of Research should therefore mirror the well known 

steps of Scientific Enquiry which includes the Identification of the Problem that needs 

Solution for which a Research is Contemplated, Proper Definition of the Problem, 

Delimitation of the Problem of Analysis of the Problem, Conclusion and Reductions from the 

Analysis, Recommendations based on the Reductions and finally the implementation of the 

Recommendations (Asika, 2004). 

 Business Research is defined as the Research in any of the Activities in the Functional 

Areas of a Business Enterprise (Unyimadu, 2006). The Functional Areas of a Business 

Enterprise include Marketing, Production, Finance, Accounting, Human Resource 

Management, Innovation, Research and Development and Purchasing (Unyimadu, 2005). A 

Business Research Topic is a Question that requires an Answer in any of the Activities in any 

of the Functions Areas. 

 The Focus of this Paper is to show the Relationship between Business Research and 

Sustainable Development in Third world: Overcoming Exclusion, Strengthening Inclusion. 

Sustainable Development is defined by Jhingan (2008) as meeting the needs of the Presents 

Generation without hampering the needs of the Future Generations Sustainable Development 
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means that Development should heep going.  Development is defined the increase in the 

socio-economic condition of a country, continent, set of continents, regions from a lower 

state to a higher state (Iyoha, 2008). Economic Development is different from Economic 

Growth that has to do with an increase in the output from one year to another year. It includes 

Economic Growth Distribution of Wealth and Economic Welfare. 

 The objectives of the study include: 

1) To theoretically discuss the Research Process; 

2) To theoretically discuss the meaning of Sustainable Development; 

3) To discuss the International Comparisons of the Estimates of Total Factor 

Productivity Growth Rates; 

4) To discuss the International Comparisons of the Marginal Product of Capital; 

5) To discuss Business Models; and 

6) To analyse a System’s Cybernetic Model of Transform of the Business Research 

Process and Output of the Improvement in the Sustainable Development of the Third 

World: Overcoming Exclusion, Strengthening Inclusion. 

 

THE RESEARCH PROCESS 

 Basically Ten (10) steps are noted in the Research Process as reflected by (Hair, 

2000): 

i) Determine and clarify management information needs; 

ii) Redefine the decision problem as a research problem. 

iii) Establish research objectives and determine the value of the information. 

iv) Determine and evaluate the research design and data sources. 

v) Determine the sample plan and sample size. 

vi) Determine the measurement issues and scales. 
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vii) Collect and process data. 

viii) Analyse data 

ix)  Transform data structure into information 

x) Prepare and present final report to management. 

 

Phase 1: Determination of the information Research Problem: The main task of the phase 

I is to explicitly identify the information research problem. The first 3 tasks above shall be 

the subject of this phase. 

Step 1: Determine and clarify Managements Information Needs: Here the researcher and 

the decision makers (management) must come together to provide definitions to the type of 

information they need, to deal with the problem, an opportunity, or a critical or fundamental 

question concerning a market performance symptom. Before the researcher is invited, the 

decision maker has made a formal statement of what she or he believes is the problem. The 

responsibility of the researcher at this stage is to ensure that management has clearly, 

thoroughly and correctly specified the problem, opportunity or question. At this stage, the 

researcher should assist management to establish whether the defined problem is really a 

problem is really a problem or just a symptom of a yet unidentified problem. It is very 

pertinent for the researcher and the decision maker to agree on the definition of the problems 

so that the research effort produces useful information. The two parties also need to agree on 

the type of information whether subjective, secondary, primary or a combination (Hair, 

2004). 

Step 2: Redefine the Decision Problem as a Research problem: this is the most critical 

step in any research effort. The definition of the research problem impacts heavily on other of 

the research endeavour. The responsibility of the researcher at this state is to restate the initial 

variables associated with the decision problem in the form of one or more key question 
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formats (how, what, where, when or why). This step should afford the researcher the 

opportunity to determine whether the information being requested by management is 

necessary or not. This step must be completed before moving ahead (Enikanselu, Ojodu and 

Oyende, 2009). 

Step 3: Establish Research Objectives and Determine the value of Information: this 

naturally is the next step to the definition of research problem. The research objectives 

provide the guidelines for the determination of other steps that must be undertaken. In most 

cases, the research objectives serve as the justification for management and researcher to 

undertake the information research project. 

Phase II: Development of the Appropriate Research Design: 

Step 4: Determine and Evaluate the Research Design and Data Sources: The research 

design is the broad plan of the research methods and procedures that should be used to collect 

and analyses the data needed by the decision maker. In determining the appropriate research 

design, the information requirements are very vital considerations. The research design 

technique (i.e. survey, observation, experiment etc) the sampling methodology and 

procedures, the schedule and the research budget should all be incorporated to the master 

plan. Every research problem is unique, but most research objectives can be met by using one 

of these three types of research: exploratory, descriptive and causal (Asika, 2004). 

Step 5: Determine the sample Plan Sample Size: The first step in this stage is determining 

the target population for the research work. After this, the researcher should establish the 

sample plan to be adopted that will fit into the research objectives. In designing the sample 

plan, the following valued consideration should be note:   

i) What explicit demographic and/or behavioral traits should be used to indetify 

population membership? 

ii) What should be the sample size that will be representative of the population? 
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iii) What sampling techniques should be used to get a sample that is very representative 

of the population? 

iv) What is the cost implication of executing the appropriate sampling technique? 

(Unyimadu, 2006). 

The sample size and the sample technique adopted have tremendous implication on the 

representativeness of the sample and by extension on the data quality and generalisability. 

Step 6: Determine the Measurement Issues and Scales: After task step 2 in which the 

decision problem is redefined as a research problem, task step 6 should be considered the 

second most important step in the research process. Activities within this step focus on 

determining the dimensions of the factors being investigated and the measuring the variables 

that underlie the defined problem. The measurement process determine how much raw data 

can be collected and thus also the amount of information that can be inferred from the 

resulting data structures. Given the importance of measurement to the process of creating 

information, researchers must be able to answer questions like the following: 

i) What level of information is needed from a variable (nominal, ordinal, ordinally 

interval, and interval ratio)? 

2) How reliable does the information need to be? 

3) How valid does the information need to be? 

4) How does one ensure the development of reliable and valid scale measurements? 

5) What dimensions underlie the critical factors being investigated (e.g. unidismensional 

vs. multidimensional structures)? And 

6) Should single measures or multi-item measures be used to collect the data on the 

variable included in a study? For example, researchers must know what scaling 

assumptions or properties (e.g. description, order, distance, origin) must be built into a 
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scale design to ensure that management’s information needs are met (Unyimadu, 

2006). 

 

Phase III: Execution of the Research Design Task 

Step 7: Collect and Process Data: Once the raw data are collected, the researcher must 

perform several procedure activities before doing any type of data analysis. A coding scheme 

is needed so that the raw data can be entered into computer files. Normally, the researcher 

will assign a logical numerical descriptor (i.e. code value) to all response categories. After 

responses are entered, the researcher must inspect the computer files to verify that they are 

correct and easy to locate.  The researcher must then clean the raw data of either coding or 

data- entry errors. As part of the verification and data-cleaning processes, a simple tabulation 

is run on each variable’s data structure (Asika, 2004). 

Task Step 8: Analyse Data: In Task Step 8, the researcher begins the process of turning raw 

data into data structures that can be used in generating meaningful and useful bits of 

information for the decision maker. Using a variety of data analysis techniques, the 

researcher can create new, complex data structures by combining two or more variables into 

indexes, ratios, constructs, and so on. Analysis procedures can vary widely in sophistication 

and complexity, from simple frequency distributions (percentages) to sample statistics 

measures (e.g., mode, median, mean, range, standard deviation, and standard error) or 

multivariate data analysis techniques. Different analysis procedures will allow the researcher 

to: 

i) statistically test for significant differences between two sample statistics and 

associations among several variables, 

ii) test hypothesized interdependence between two or more variables, 

iii) evaluate data quality, and 
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iv) build and test complex models of cause-effect relationship (Hair, 2000). 

Task Step 9:  Transform Data Structures into Information: Task Step 9 is where 

information is created for decision makers. It is this step that the researcher or, in some cases 

the decision maker, takes the statistical testing results or the investigation’s findings and 

create a narrative interpretation. This does not mean a simple narrative description of the 

results. Narrative interpretation relates to integrating several piece (variables) of the results 

into an understandable statement that the decision maker can use to answer the initial 

questions (Enikanselu, Ojodu and Oyande, 2009). 

Phase IV: Communication of the Results 

Task Step 10; Prepare and Present Final Report to Management: Task Step 10 is to 

prepare and present the final research report management. The importance of this step cannot 

be overstated.  While there are some sections that should be included in any research report 

(e.g., executive summary, introduction, problem definition and objectives, methodology, 

results and findings, and limitations of study), the researcher should ask the decision maker 

whether any other specific sections need to be included, such as recommendations for future 

actions; implications, or further information needs. In some cases, the researcher will be 

required not only to submit a well-produced written report but also to make an oral 

presentation to the decision maker or group of executives (Unyimadu, 2006). 

 

MEANING OF SUSTAINABLE DEVELOPMENT  

 There are many definitions of sustainable development. But the most popular 

definition is by the Brundtland Report. It defined sustainable development as meeting the 

needs of the present generation without compromising the needs of future generation. 

Sustainable development means that development should keep going. It emphasizes the 

creation of sustainable improvements in the quality of life of all people through increases in 
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real income per capita, improvements in education, health and general quality of life and 

improvements in quality of natural environmental resources. Thus sustainable development is 

closely linked to economic development. It is a situation in which economic development 

does not decrease over time. Sustainable development is development that is everlasting and 

contributes to the quality of life through improvements in natural environments. Natural 

environments, in turn, supply utility to individuals, inputs to the economic process and 

services that support life. As pointed out by Pearce and Warford, Sustainable development 

describes a process in which natural resource base is not allowed to deteriorate. It emphasizes 

the hitherto unappreciated role of environmental quality and environmental inputs in the 

process of raising real income and the quality of life (Jhingan, 2008). 

Objectives of Sustainable Development 

 Sustainable development aims at the creation of sustainable improvements in the 

quality of life for all people as the principal goal of development policy. Accordingly 

sustainable development has many objectives. Besides increasing economic growth and 

meeting basic needs, the aim of lifting living standards includes a number of more specific 

goals such as bettering people’s health and education opportunities, giving everyone the 

chance to participate in public life, helping to ensure a clean environment, promoting 

intergenerational equity. Thus meeting the needs of the people in the present generation is 

essential in order to sustain the needs of future generations (Iyoha, 2008). 

 Further, sustainable development aims at maximizing the net benefits of economic 

development, subject to maintaining the stock of all environmental and natural resource 

assets (physical, human and natural) over time. In this context, economists distinguish 

between the concepts of strong sustainability and weak sustainability. Strong sustainability 

requires that the natural capital stock should not decrease. Pearce and others favour weak 

sustainability because increase in other capital stocks can substitute for decreases in the 
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natural capital stock. Thus sustainable development in its weak form implies that the rate of 

change of development over time is generally positive over some selected time horizon 

(Anyanwu and Oaikhenan, 2008). To conclude, sustainable development aims at accelerating 

economic development in order to conserve and enhance the stock of environmental, human 

and physical capital without making future generations worse off. 

 

SOME THEORIES OF ECONOMIC DEVELOPMENT 

Adam Smith’s Theory 

 Adam Smith is regarded as the foremost classical economist. His monumental work, 

An Enquiry into the Nature and Causes of the Wealth of Nations published in 1776, was 

primarily concerned with the problem of economic development.  Though he did not expound 

any systematic growth theory, yet a coherent theory has been constructed by later day 

economists which is explained below (Jhingan, 2008). 

Natural Law: Adam Smith believed in the doctrine of natural law in economic affairs. He 

regarded every person as the best judge of his self interest who should be left to pursue it to 

his own advantage. In furthering his own self interest he would also further the common 

good. In pursuance of this, each individual was led by an invisible hand which guided market 

mechanism it is not to the benevolence of the baker but to his self-interest that we owe our 

bread, said Smith. Since every individual, if left free, will seek to maximize his own wealth, 

therefore all individuals, if left free, will maximize aggregate wealth. Smith was naturally 

opposed to any government intervention in industry and commerce. He was a staunch free 

trader and advocated the policy of laissez-faire in economic affairs. The invisible hand – the 

automatic equilibrating mechanism of the perfectly competitive market tended to maximize 

national wealth (Jhingan, 2008). 
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Division of Labour is the starting point of Smith’s theory of economic growth. It is division 

of labour that results in the greatest improvement in the productive powers of labour.  He 

attributed this increase in productivity: (1) to the increase in the dexterity of every worker; (2) 

to the saving in time to produce goods; and (3) to the intervention of large number of labour-

saving machines. The last cause of increase in productivity stems not from labour but from 

capital. It is improved technology that leads to division of labour and the expansion of the 

market. But what leads to division of labour is a certain propensity in human nature – the 

propensity of truck, barter and exchange one thing for another. Division of labour, however, 

depends on the size of the market.  One of his famous sayings that the division of labour is 

limited by the extent of the market implies that the division of labour increases with the 

extension of the market.  For this purpose, expansion of commerce and international trade is 

especially beneficial. With the increase in population and transport facilities, there is bound 

to be greater division of labour nad increase in capital (Jhingan, 2008). 

Ricardo’s Theory 

 Ricardo never propounded any theory of development. He simply discussed the 

theory of distribution. Therefore, Ricardo’s analysis is a detour. The Ricardian theory is 

based on the marginal and the surplus principles. The marginal principle explains the share of 

rent in the national output, and the surplus principle explains the division of the remaining 

share between wages and profits (Jhingan, 2008). 

Assumptions of the Theory: The Ricardian theory is based on the following assumptions: 

i) that all land is used for the production of corn and the working forces in 

agriculture help in determining distribution in industry; 

ii) that the law diminishing returns operates on land; 

iii) that the supply of land is fixed; 

iv) that the demand for corn is perfectly inelastic; 
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v) that labour and capital are variable inputs; 

vi) that capital consists of circulating capital; 

vii) that there is capital homogeneity; 

viii) that the state of technical knowledge is given; 

ix) that all workers are paid a subsistence wage; 

x) that the supply price of labour is given and constant; 

xi) that the demand for labour depends upon the accumulation of capital; and that 

both demand – and supply-price are independent of the marginal productivity of 

labour; 

xii) that there is a perfect competition; 

xiii) that capital accumulation results from profits (Jhingan, 2008). 

In the Ricardian system, the whole economy consists of one huge farm fixed in supply 

which is engaged in producing only corn by applying homogeneous units of labour and 

capital. It grows on the basis of interrelations of three groups in the economy. They are 

landlords, capitalists and labourers, among whom the entire produce of land is distributed. 

The total national output is distributed among the three groups as rent, profits, and wages 

respectively (Jhingan, 2008). 

Division of Rent, Profits and Wage Given the total output of corn, the share of each 

group can be determined. Rent per unit of labour is the difference between the average and 

marginal product. Or, total rent equals the difference between the average product and the 

marginal product of labour x (multiplied by) the quantity of labour and capital applied on 

land. The wage rate is determined by wage fund  (divided by) the number of workers 

employed at the subsistence level. Thus, out of total corn produced and sold, rent has the first 

right and the residual (produce minus rent) is distributed between wages and profits, while 

interest is included in profits (Jhingan, 2008). 
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Process of Capital Accumulation: According to Ricardo, capital accumulation is the 

outcome of profits because profits leads to saving of wealth which is used for capital 

formation. Capital accumulation depends on two factors: first, the capacity to save; the 

second, the will to save. The capacity to save is more important in capital accumulation. This 

depends upon the net income of society which is a surplus out of total output after meeting 

the cost of workers’ subsistence. The larger is the surplus, the larger will be in the capacity to 

save. As Ricardo said, Out of two loaves I may save one, out of four I may save three. 

Landlords and capitalists invest through this surplus. The size of this surplus of net income 

depends on the rate of profit (Jhingan, 2008). 

 

The Malthusian Theory 

Concept of Development: Malthus did not regard the process of economic development as 

automatic. Rather, it required consistent efforts on the part of the people. He did not conceive 

of any movement towards the stationary state but emphasized that the economic reached the 

slump many times before attaining the optimum level of development. Thus, for him, the 

process of development was one of ups and downs of economic activity rather than smooth 

(Jhingan, 2008). 

 Malthus was concerned with the progress of wealth of a country. By progress of 

wealth, he meant economic development which could be achieved by increasing the wealth of 

a country. The wealth of a country depended partly upon the quantity of produce obtained by 

its labour, and partly upon the valuation of this produce. But the wealth of country does not 

always increase in proportion to the increase in value, because an increase in value may 

sometimes take place under an actual diminution of commodities (Jhingan, 2008). 

Population Growth and Economic Development: In his Principles of Political Economy. 

Malthus was more realistic in his analysis of population growth in the context of economic 
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development than in his Essay of Population. According to him, population growth by itself 

is result of the development process. As Malthus wrote: An increase of population cannot 

take place without proportionate increase of wealth. As the rate of capital accumulation 

increase, the demand for labour also increases. This encourages population growth. But mere 

population growth does not increase wealth. Population growth increases wealth only if it 

increases effective demand. And it is increase in effective demand which lads to increase in 

wealth (Jhingan, 2008). 

Role of Production and Distribution: Malthus regarded production and distribution as the 

two grand elements of wealth. If they are combined in right proportions, they can increase the 

wealth of a country in a short time. But if they are taken separately or combined in undue 

proportions, they may take many thousand years to increase wealth only if it increases 

effective demand. And it is increase in effective demand which leads to increase in wealth 

(Jhingan, 2008). 

 

RESEARCH METHODOLOGY 

 The Research Design chosen in the study is a combination of the use of Secondary 

Data, Content Analysis and Model Modification. Five sources of Secondary Data are used.  

The Research Process is sourced from Enikanselu (2009). The meaning of Sustainable 

Development and the causes of Environmental Degradation are sourced from Jhingan (2008). 

The International Comparisons of Total Factor Productivity and Marginal Productivity of 

Capital which are Measures of Economic Growth are sourced from Iyoha (2000).  The 

Business Models are sourced from Wheeler and Hunger (2008). Model is modified of 

Transform of the Business Research Process and Output of the Improvement of the 

Sustainable Development of the Third World; Overcoming Exclusion, Strengthening 

Inclusion. The reliability of the Data stems from the fact that all the sources are well 
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published Books and Journal Article. However, the Researcher also content anslysed the 

Secondary Data and also evaluated them for proper use. 

 A model is a representation of Reality but it is not Reliability itself. This is because 

not all the Factors present in the Real System are also present in the Model. Only the 

significant Factors in the Real System are included in the Model. This is make it possible to 

implement the model (Taha, 2008). 

 

DATA ANALYSIS 

 Table 1 shows the International Comparisons of the Estimates of Total Factor 

Productivity Growth Rates. 

Table 1: The International comparisons of the Estimates of Total Factor Productivity 

Growth Rates 

Country / Region TFP Growth Rate (%) 
East Asia, 1966 – 1990  
Hong Kong* 2.3 
Singapore 0.2 
South Korea 1.7 
Taiwan 2.6 
Latina America, 1940 – 1990  
Argentina 0.5 
Brazil 0.8 
Chile 1.4 
Colombia 0.8 
Mexico 1.1 
Peru -0.6 
Venezuela 0.1 
Africa  
Nigeria, 1961 – 1997 1.1 
Botswana, 1982 - - 1997 1.7 
South Africa, 1978 – 1996 0.2 

Source: Iyoha, M.A. (2000). “The Sources of Economic Growth in Nigeria, 1960 – 1997: A 
Growth Accounting Exercise” The Nigerian Economic and Financial Review. 
Volume 5, Number 2, page 12. 
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 In Table 1, comparing Nigeria’s Total Factor Productive with those reported for Latin 

American countries by Elias (1992), it is seen that Nigeria’s performance is quite 

commendable. Nigeria’s TFP is lower than that of Chile, equal to that of Mexico, and higher 

than those of Argentina, Brazil, Colombia, Peru, and Venezuela. Considering the East Asian 

countries, it is seen that Nigeria’s TFP is lower than those of Hong Kong, South Korea, and 

Taiwan but higher than that of Singapore. As for the African countries in the sample, it is 

seen that Nigeria’s TFP is higher than that of South Africa but lower than that of Botswana. 

 The estimates of TFP growth obtained in this study is also much higher than the 

0.453% obtained for Nigeria by Dike (1995). It is possible that the difference arises because 

Dike used the investment-output ratio as a proxy for capital stock. He also used a very low 

estimate (0.19) for the relative share of capital in output. 

 Table 2 shows the International Estimates of the Marginal Productivity of Capital. 

Table 2: The International Estimates of the Marginal Product of Capital 

Country Time Period  MPK (%) 

Botswana  1978 – 96 24.5 
Indonesia 1978 – 96 20.8 
Malaysia 1978 – 96 15.0 
Philippines 1978 – 96 16.3 
Singapore 1978 – 96 13.0 
Thailand 1978 – 96 18.7 
South Africa 1978 – 96 12.1 
Nigeria 1960 – 97 17.0 

Source: Iyoha, M.A. (2000). “The Sources of Economic Growth in Nigeria, 1960 – 1997: A 
Growth Accounting Exercise” The Nigerian Economic and Financial Review. 
Volume 5, Number 2, page 13. 

 

 Table 2 provides data on an International Comparison of the Marginal Produce of 

Capital. The High Performers were Botswana and Indonesia, with Marginal Product of 

Capital of 24.5% and 20.8% respectively.  

 Table 3 shows the Business Models 
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Table 3: The Business Models 

 When analyzing a company, it is helpful to lean what sort of business model it is 

following. This is especially important when analyzing internet-based companies. A business 

model is a company’s method for making money in the current business environment. It 

includes the key structural and operational characteristics of a firm – how it earns revenue 

and makes a profit. A business model is usually composed of five elements: 

i) Who it serves 

ii) What it provides 

iii) How it makes money 

iv) How it differentiates and sustains competitive advantage 

v) How it provides its product / service. 

The simplest business model is to provide a good or service that can be sold so that 

revenues exceed costs and expenses. Other models can be much more complicated. Some of 

the many possible models are: 

(a) Customer Solutions Model: IBM uses this model to make money not by selling IBM 

products but by selling its expertise to improve its customers’ operations. This is a 

consulting model. 

(b) Profit Pyramid Model: General Motors offers a full line of automobiles in order to 

close out any niches where a competitor might find a position. The key is to get 

customers to buy in at the low-priced, low-margin entry point (Saturn’s basic sedans) 

and move them up to high-priced, high margin products (SUVs and pickup trucks), 

where the company makes its money. 

(c) Multi-Component System/Installed base Model: Gillette invented this classic 

model to sell razors at blades. HP does the same with printers and printers catridges. 
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The product is thus a system, not just one product, with one component providing 

most of the profits. 

(d) Advertising Model: Similar to the multi-component system/installed base model, this 

model offers its basic product free in order to make money on advertising. Originating 

in the newspaper industry, this model is used heavily in commercial radio and 

television. This was a key model of the dot.com boom when web sites offered free 

services to users in order to expose them to the advertising that paid the bills. This 

model is analogous to Mary Poppins spoonful of sugar helps the medicine go down. 

(e) Switchboard Model: In this model a firm acts as an intermediary to connect multiple 

sellers to multiple buyers. Financial planner juggles a wide range of products for sale 

to multiple customers with different needs. 

(f) Time Model: Product R & D and speed are the keys to success in the time model. 

Being the first to market with a new innovation allows a pioneer such as Sony to earn 

high margins. Once others enter the market with process R & D and lower margins, 

it’s time to move on. 

(g) Efficiency Model: In this model, a company waits until a product becomes 

standardized and then enters the market with  low-priced-margin product that appeals 

to the mass market. This model is used by Wal-Mart, Dell, and Southwest. 

(h) Blockbuster Model: In some industries, such as pharmaceuticals and motion picture 

studios, profitability is driven by a few key products. The focus is on high investment 

in a few products with high potential payoffs – especially if they can be protected by 

patents. 

(i) Profit Multiplier Model: The idea of this model is to develop a concept that may or 

may not make money on its own but can spin off many profitable products. Walt 
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Disney invented this concept by using cartoon characters to develop high-margin 

theme parks, merchandise, and licensing opportunities. 

(j) Entrepreneurship Model:  In this model, a company offers specialized products/ 

services to market niches that are too small to be worthwhile to large competitors but 

have the potential to growth quickly. Small, local brew pubs have been successful in a 

mature industry dominated by Anheuser-Busch. This model has been used by small 

high-tech firms that develop innovative prototypes in order to sell off the companies 

(without ever selling a product) to Microsoft or Dupont. 

(k) De Facto Standard Model: In this model, a company offers products free or at a 

very low price in order to saturate the market and become the industry standard. Once 

users are blocked in, the company offers higher-margin products using this standard. 

For example, Microsoft packaged Internet Explorer free with its Windows software in 

order to take market share from Netscape’s web browser. 

Source: Wheeler, T.L, and Hunger, J.D. (2008). Strategic Management and Business 
Policy. Upper River, New Jersey: Pearson, pages 110 – 111. 

 

 From Table 3, it is shown that when analyzing a company, it is helpful to learn what 

sort of Business Model it is following. This is especially important when analyzing Internet 

Based Companies. 

 All in all, Table 3 shows that a Business Model is usually composed of Five Elements 

namely who it serves, what it provides, how it makes money, hw it differentiates and sustains 

competitive advantage and how it provides it product / service. 11 other models are 

explained. 

 Figure 1.1 shows the System’s Cybernetic Model of the Transform of the Business 

Research Process and the Output of the Improvement of Sustainable Development in the 

Third World: Overcoming Exclusion, Strengthening Inclusion. 
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Figure 1.1: The System’s Cybernetic Model of the Transform of the Business Research 

Process and the Output of the Improvement of Sustainable Development in the Third 

World: Overcoming Exclusion, Strengthening Inclusion 

  

 

 

 

 

 

 

 

Source: Adapted O’brien, J.A. (2008). An Introduction to Computers in Business 

Management. Homewood, Illinois: Richard Irwin, Page 100. 

 From Figure 1.1, it is shown that the System’s Cybernetic Model has five 

components namely inputs: Men, Material, Money, Time, Energy, Knowledge and 

Information, Transform: The Business Research Process, Output: The Improvement of 

Sustainable Development in the Third world: Overcoming Exclusion, Strengthening 

Inclusion, Feedback and Control. 
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2) To theoretically discussion the meaning of Sustainable Development the causes 

of Environmental Degradation; 

3) To discuss the International Comparisons of the Estimates of Total Factor 

Productivity Growth Rates; 

4) To discuss the International Comparisons of the Marginal Product of capital; 

5) To discuss Business Models; and 

6) To analyse a System’s Cybernetic Model of Transform of the Business Research 

Process and output of the Improvement in the Sustainable Development in the 

Third world: Overcoming Exclusion, Strengthening Inclusion. 

It was found that: 

(a) The Research Process had ten steps; 

(b) It was found that the meaning of Sustainable Development is meeting the 

Needs of the Present Generation without hampering the Needs of the Future 

Generation; 

(c) Nigeria’s Total Factor productivity was lower than that of Chile, equal to that 

of Mexico and higher than those of Argentina, Brazil, Colombia, Peru and 

Venezuela; 

(d) The High Marginal Product of capital Performers were Botswana and 

Indonesia with values of 24.5% and 20.8% respectively and Nigeria’s 17.02% 

was lower than those of South Africa 12%, Singapore 13% and Malaysia 15%; 

(e) Business Model had five Elements: who it served, what it provided, How it 

made money, How it differentiated and sustained competitive Advantage; and 

How it Provide its Product / Service; and 



 23

(f) The System’s Cybernetic Model had five components: Inputs, Transform, 

Output, Feedback and control. 

 

CONCLUSION 

 The finding that the Research Process had ten steps implied that it was a very 

long process. Sustainable Development had to be sustained to balance the needs of the 

present and future generations. Some Third World countries had very high Total 

Factor Productivity with Chile while other had low values like Venezuela. Botswana 

and Indonesia even when they were in Third World had high Marginal Product of 

capital. A Business model had Five elements to apply and there were many of them to 

apply. The System’s Cybernetic Model had two Element more elements more than the 

Model with 3 Elements: Inputs, Transform and Output. 

 

RECOMMENDATIONS 

 It is recommended that; 

i) The Ten steps of the Research Process should be used to improve 

Sustainable Development in the Third world. 

ii) The economic Planners in the Third world countries should try to balance 

the Needs of the present and future Generations. 

iii) The Economic Planners in the Third world Countries should improve Total 

Factor Productivity to improve Sustainable Development. 
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iv) The Third World countries should learn from Botswana and Indonesia to 

increase their marginal product of capital to improve Sustainable 

Development. 

v) The Business Model should be used in overcoming Exclusion and 

Strengthening Inclusion of Sustainable development. 

vi) The System’s Cybernetic Model should be used t overcome Exclusion and 

Strengthen Inclusion and also learn lessons from Third World countries that 

are Emerging Economies such as South Africa and Egypt. 
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