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Abstract  

Surmounting the widespread challenges of underdevelopment has remained cardinal policy goals 

of successive administrations in Nigeria especially with the return of civil rule in Nigeria on 29th 

May 1999. Although the  federal, state and local governments have committed staggering 

proportions of revenues to addressing problems of poverty, inequality, unemployment, 

infrastructural decay, among others, the quality and quantity of government development 

programmes  however remains abysmally pygmy. This paper examines the role of Civil Society 

Organizations (CSOs) in Igalaland, North Central  Nigeria, with a particular focus on a Faith 

Based Organization; Justice, Peace and Development Commission (JDPC). The paper reveals 

that this CSO has played an immense role in the provision of basic infrastructural facilities such 

as clinics, medical cares, pipe borne water and also empowered women and the less privileged 

members through the establishment of skill training centers. Both primary and secondary sources 

of data are used while a liberal theory is adopted. The paper concludes by noting that faith based 

Civil Society Organizations compliment government's efforts in the building of sustainable 

development in Igalaland.   

 

Introduction 

           Faith Based Organizations (FBOs) are critical components of civil society which promote 

economic, social, cultural and political development, anywhere they exist globally.  As third 

sector, FBOs complement the government and the private sector by advocating and advancing 

human capacity enhancement and building social capital which are germane for social cohesion 

and integration especially in pluralistic societies.  In many poor countries in Africa and Nigeria 

in particular, where government cannot effectively deliver the dividends of democracy or 

stimulate development due to corruption and inadequate revenues, Faith Based Organizations 

have taken up the responsibility of filling the lacunae by building schools, hospitals, pipe borne 
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water, markets, skill acquisition centers, housing schemes, orphanages and public cum civic 

education.  Although, there are a growing body of literature on civil society in Africa and 

Nigeria,  none has however focused on the Igala ethnic group in spite of the giant strides been 

made by Faith Based Organizations in Igalaland  due to the dearth of literature.   What is more, 

little is known of the number, roles and challenges of FBOs in Igalaland thereby leading to a 

warped and jaundice perception of their contributions to the transformation of Igalaland and 

Nigeria in general. This study reveals that FBOs have made an immense contribution to human, 

economic and social development of Igalaland since the colonial era. The areas identified 

include; educational advancement, medical and health services provisions, human capacity 

development, skill acquisition, social works, among others. This paper is a historical reflection 

on the activities of FBOs since the emergence of the Fourth Republic on 29th May, 1999. 

Specifically, much emphasis is focused on a Christian based Justice, Development and Peace 

Commission, (JDPC) Idah. This was chosen because of the availability of records on their 

activities and the widespread nature of their engagements which cut across many Igala 

communities. 

                 This paper is structured into five sections, namely; section one is the introduction, 

section two examines some conceptual and theoretical issues, section three provides a brief 

geographical  background to the study area. The forth section examines the roles of civil society, 

particularly Justice, Development and Peace Commission(JDPC) in the development of Igala 

land since 1999 and the last section examines their challenges and suggests the way forward. 

 Clarification of Concepts 

For a proper understanding of some certain terms used in this paper, there is therefore the need to 

clarify them and situate their meaning within the context of this paper. Some these terms include; 

Civil society, Development and Faith. 

                   Civil society according to Chukwuma is defined as a set of institutions, organizations 

situated between the state, business world and family. These include non-governmental 

organizations, private voluntary organizations, people’s organizations, civic organizations, 

community based organizations, cultural, gender, religious, and social organizations (Chukuma 

2005).  In a similar vein, Ikelegbe defined civil society as the associational life of citizens 
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characterized by common interests, civil and pubic purposes, and voluntary collective 

autonomous actions. It also stretches to include all those associations that enable citizens to 

participate voluntarily, freely  and openly within the public realm, and operate and function 

independent of and outside state and corporate  powers though, relating with them (Ikelegbe 

2013). Civil society acts as a buffer against the power of the central government and in that 

capacity encourages individuals to follow their own courses without fear of intimidation from the 

central government.  

               Besides, civil society is also defined as the arena outside of the family, the state and the 

market where people associate to advance common interests. The essence of civil society is to  

advance the interest of a group of people with a common socio-economic, political or cultural 

interest with the objective of not to capture political power or make profits but to provide and 

advance the course of good governance and common good of its members (Ghaus, Pasha 2004).  

To Tocqueville, civil society refers to associational activity that occurs in political space outside 

the state, an ideology that gained renewed momentum in the I980s and I990s as organizations 

and activists struggled to challenge dictatorships and illiberal regimes. To Uwan  Essia and 

Afzaal Yeero, civil society is defined as the set of institutions and organizations that interface 

between the state, business world and the family. They further argue that civil society is the 

arena of un-coerced collective actions around shared interest and values. In theory the 

institutions are different from the state, business and family world though in practice, the 

boundary between the state, family, market and civil society are often complex, blurred and 

negotiated. They identified civil society to include Non-governmental Organizations (NGOs), 

Private Voluntary Organizations (PVOs), People’s Organizations, Community Based 

Organizations (CBOs), Civic Clubs, and Trade Unions (Uwen and Yeero 2009) 

             Civil society is therefore, in this paper taken to mean the third sector, the collectivity of 

associational groups , business and family that are geared towards the promotion of group goals 

and objectives. Civil society provides the necessary social lubricants that interface between the 

government and the citizens especially in the promotion of good democratic governance. Their 

responsibilities are clearly defined and cut across social, political, economic and cultural matrix 

of human society.  
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              The term development is contentious. Development means different things to different 

people. Thus, it has no generally universally acceptable definition. However, a working 

definition is established in this paper. Rodney (1972), viewed development at the individual level 

as something that implies increased skill and capacity, greater freedom, creativity, self discipline, 

responsibility and material well being, Rogers as cited in Walter Rodney describes development 

as a type of social change in which new ideas introduced within a social system produce higher 

per capita income and levels of living through more productive methods and improved social 

organization. It also means the process of economic and social transformation that is based on 

complex cultural and environmental factors and their interactions. Thus, for a society to develop 

there has to be order, stability or a peaceful co-existence within and among the various ethnic 

groups.  

                 Furthermore, development connotes improvement in the social, political, economic 

and cultural strata of a society or individual which promotes longevity, happiness, joy, 

capabilities among others. It is the capacity to regulate both internal and external relationship.  

Development can also be seen as a means of freely exercising one’s economic, social, political, 

and religious rights. Development is not only about economic growth or industrialization, but 

extends to include the creation and sustenance of conditions that guarantee adequate individual 

freedom and security and the elimination of all forms of inequality. Development is the 

advancement of human welfare manifest in the fight against poverty, ignorance, hunger, 

insecurity, deprivation, diseases, and all that threatens good life  and  in the context of this paper 

connotes human development, that is human- oriented or one that has a “human face” as its 

priority. In other words, development is seen as the departure from conditions that inhibit human 

and societal transformation to provision and advancement of values and creation of institutions 

that mentally empower people, transform societies, promote political equality, social justice, 

economic empowerment, education, care for the poor and vulnerable, and all other variables that 

sustain a good life. 

                 From the political genre, development is the advancement of good governance. Good 

governance is the building of institutions that consolidate democracy such as the rule of law, 

transparency, accountability, service delivery, probity, equity and respect for human dignity in 

the management of state resources and power.  Besides, political development is the departure 
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from dictatorial norms to democratic consolidation through regular free, fair and credible 

elections. 

           Faith is simply taken to mean belief. An individual’s inherited or acquired world view 

about existence. It is used in religious perspective to connote an individual or group of 

individuals spiritual or religious belief system. 

Theoretical Insights   

             Liberal theory of civil society holds that the existence of civil society is highly 

imperative in any democratic society because it promotes freedom, equality, tolerance, 

accountability and progress. Liberalism is a negation to autocratic ideology and is sine qua non 

to democracy.  As a political ideology, liberalism espouses citizens' freedom of association, 

expression, thought among others (Fadakinte 2013).  To the liberals, civil society is crucial in 

any democratic nation, especially in a multi-ethnic society because it promotes unrestricted 

freedom, tolerance, and equity, freedom of expression and association which is germane for 

building a violent free democratic society. By providing guidelines and legal provisions for 

openness and freedom, citizens are better informed and empowered to participate in governance. 

The survival of these liberal tenets inhibits the emergence of dictators and attenuates democratic 

culture. 

              Within the above perspectives, civil society stands as an alternative way to aggregating 

social, political and economic forces outside the state which help to monitor, observer and gauge 

government policies and programs on the citizens and to articulate the views and interests of 

people outside the arena of political corridor to the government.  

              Liberalism which emerged with the fall of feudalism and communism and the triumph 

of capitalism is contemporarily been vanguarded by  liberal institutions like the United Nations 

Organizations,(UNO), International Monetary Fund, (IMF), World Bank(WB) African 

Union,(AU) among others. These agencies believe that the existence of civil society helps to 

deepen democracy by promoting accountability, transparency and prudence in governance. In 

fact, western donor organizations like IMF and WB have made the establishment and promotion 

of virile civil society as a prerequisite for granting  aids to developing countries of Africa and 

Asia. 
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 Social Contract Theory  

             Social contract theory is a philosophical postulation which hinges on the ideological 

plank that the state is a product of the peoples’ will who voluntarily surrendered their will to the 

state under a legally binding contractual agreement with the notion that the state will in turn 

provide certain fundamental goods and services to the citizens. The history of social contract 

theory in modern political parlance is rooted in the writings of earliest political philosophers like 

Thomas Hobbes, Emmanuel Kant, Jean Jacques Rosseau, among others. These crops of scholars 

opine that the modern state is a product of a covenant, a compact and social organic contracted 

element with apparatus of state power and authority. The logic import of this theory is that the 

people, by whose contrivance, government was instituted, ought to determine how they should 

be governed.  The constitution of the state is supreme and therefore  germane for the promotion 

of democracy and good governance ( Romanus, 2015). 

             Democratically, the terms and conditions of the social contract are equally specified in 

the constitution which is the modus operandi for citizen- government relations. Basically, the 

state is to provide security, accountability, good leadership, social and economic welfare 

services, promote effective and efficient justice distribution, curtail discrimination, provide 

political orientation through civic education, promote and protect fundamental human rights and 

freedom of speech among others (Okonkwo, 2015).  On the other hand, the citizens are expected 

to obey the constitution by maintaining law and order, respect constituted authority, vote during 

elections, and protect state infrastructure. In this perspective, Alexis de Tocqueville argued that 

democratic laws when obeyed, generally tend to promote the welfare of the greatest possible 

number; for they emanates from the majority of the citizens, who although are subject to error 

cannot have an interest opposed to their own advantage Alexis view demonstrates how civil 

society enhance democratic consolidation. 

               Within the context of the social contract theory, civil society promotes development 

and acts as a watchdog between the state and the citizens in keeping to the terms of the social 

contract. Civil Society Organizations are therefore seen as the third sector because they stand in 
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between the state, business and family. Besides, with the exercise and location of all powers and 

authority with state, a third party is needed to ensure that there is accountability and respect for 

the constitution. This ultimately helps to curtail the emergence of dictatorial or authoritarian 

regimes and further promote democracy and good governance germane for the overall 

development and welfare of all the people. It is within this theoretical plank that this study 

adopts this theory in this study. The reasons for adopting this theory is because it will help 

explain the interlocking web of relationships between faith and development within the 

purveyance of civil society and development in Igalaland, North Central Nigeria. 

 Situating Igalaland in the Context of Inquiry  

           Igalaland is located at one of the natural crossroads in North Central Nigeria, at the Niger-

Benue Confluence. The Igalas  inhabit the entire triangular tract territory on the bank of the 

Niger and Benue rivers.  Geographically, Igalaland is located between longitudes 6’30 0 and 7 0 

50’ East of the Greenwich meridian and on Latitudes 6’30’ and 8’ 0’ North of the Equator 

(Miachi 2014). Specifically, Igalaland is located in the South East of the Niger-Benue 

Confluence and belongs to the Kwa language group. This corner of the confluence 

administratively formed the Igala Division of the old Kabba Province in Northern Nigeria. 

Besides, Igalaland lies in an area of transition between the wet, high forest conditions of 

Southern Nigeria and the dry savannah conditions of Northern Nigeria(Noah 2015: 1). During 

the pre-colonial era, Igala kingdom flourished and the political head (Atta) wielded enormous 

powers. The kingdom extended to even non Igala communities of Igboland. The Atta was and 

still is a divine king, whose powers cannot be challenged. Atta oversees the politico-economic 

and socio-cultural affairs of the kingdom and also works with a council of chiefs headed by the 

Achadu, who plays the role of a prime minister with its traditional headquarters at Idah(Boston 

1968). 

               Igalaland was an epicenter of Christian missionaries during the colonial epoch. Today, 

the only Catholic diocese in Igalaland is headquartered at Idah. Igalaland is also made up nine 

Local Government Areas in the Eastern Senatorial district of Kogi State. Idah Catholic Diocese 

covers all the parishes and out stations in Idah, Ibaji, Igamelamela/Odolu, Dekina, Ofu, Ankpa, 

Bassa, Omala, and Olamaboro Local Government Areas of Kogi State. Igala is in fact, the 9th 
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largest ethnic group in Nigeria and has a large population of Christians.(Leadership 

Newspaper,2015)   

 

 

Role of Civil Society in Development of Igalaland: A Stock  Taking of Justice, Development 

and Peace Commission (JDPC)           

           Igalaland is one of the poorest ethnic groups in Nigeria .With scattered settlements spread 

across nine local government areas, it is lacking in human development indicators. The state 

government has in most cases relegated rural dwellers to the background, and  the plight of rural 

women and vulnerable children are lamentably miserable.(Akor,2013) Whereas the larger 

population of the region resides in rural areas, there are acute shortages of basic social amenities 

such as hospitals, clinics, schools, roads and  electricity in villages. Government hospitals are 

inadequate and few existing ones lack qualified medical and health personnel. Conflicts have 

been incessant, (JDPC 2007, 2009, 2012) and  only a few people have access to quality 

education. The local government authorities, which  ideally is the grassroots governance based 

have failed woefully to alleviate the sufferings of the people (Adeyemi 2012: 2).Thus, the church 

and church based organizations have since the colonial era been assiduously involved in the 

provision basic social amenities to the people, especially in government neglected areas.  

                 As a result of these unsavory scenarios, Civil Society Organizations, particularly, faith 

based, have immensely helped to promote development in Igalaland .  It was the need to advance 

human development, justice and peace that JDPC, emerged in Igalaland. As an NGO, it has 

played critical roles in immunization, treatment of common ailments, drug provision, and 

establishment of primary health centeres, women empowerment, maintenance and care for 

orphan and vulnerable children, civic education, justice, peace building and conflict mitigation 

among other( JDPC 2014:67). The vision of JDPC is to promote equitable society that 

recognizes, protects and promotes the totality of the dignity of humans, while the mission is to 

strengthen the capacities of health, justice, development and peace.  The mission of JDPC also 

includes the respect for the  dignity and equality of humans, promotion of common good, 
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solidarity,  stewardship and accountability for the poor(JDPC 2007:i) JDPC Idah is under the 

Abuja province which coordinates the activities of other JDPC branches at Abuja (FCT) and in 

Nasarawa, Kogi, and Benue States. In addition, this province comprises of eight Dioceses, 

namely; Idah, Abuja, Lokoja, Lafia, Makurdi, Gboko, Katsina-Ala, and Otukpo, (JDPC 2014). 

This paper however is concerned with JDPC Idah in Kogi state.  

               The common saying that “health is wealth” is an incontrovertible fact. It is only a sound 

body that can serve God diligently or engage in productive activity. As a result, JDPC has a 

health department which is focused at promoting health service development and delivery in the 

Igalaland. JDPC has seven health care centers under Idah Diocese. These include; Grimard 

Hospital Anyigba, Ankpa Clinic, Sheira Clinic, Awo/Akpali Clinic,  St. Luke Egume,  St. John's  

Clinic Akpanya,  and Iyano Clinic(JDPC 2007, 2014). Grimard hospital Anyigba in Dekina 

Local Government Area which was established in 1962 is the biggest secondary health 

establishment in the entire Igalaland.  In 2007, it had three  resident doctors, twenty one trained 

staff and one hundred and two  non trained staff.  Grimard hospital rendered numerous health 

services to both Christians and non Christians in the following areas; laboratory investigations, 

Ultra Sound scanning/ X-Rays, Ante Natal Care (ANC), Outpatient Department (OPD), Child 

Welfare among others(JDPC 2007:34).Hitherto, many pregnant women, due to lack of money 

and ignorance had died as a result of unavailability of standard hospitals to provide ante natal 

and post natal services to patients. However, with the increasing steady support from JDPC 

health unit to their hospitals in Igalaland, the story has been positive. In 2007 for instance, the 

Maternity/Labor Ward was very busy. A total of 9852 visited the OPD. ANC record was 6328 

while CWF was 5875(JDPC 2007:37). 

                By 2008, Grimard Hospital increased its services to cater for HIV/AIDS patients, 

beginning  an effective administration of Anti Retroviral Drugs (ARV) and prevention of mother 

to child transmission (PMTCT). Also, 300 people living with Aids (PLAs) enrolled for the 

Antiretroviral Drugs (JDPC 2008:2 ) The number of resident doctors increased from three  to 

four  while trained staff was twenty five  and over a hundred  non trained staff. It was reported 

that over 6500 women accessed ANC services while more than 6000 children visited CWF for 

the purpose of immunization, circumcisions, and early childhood diseases.(JDPC 2008:25).     
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               By 2014, the health services of Grimard had increased tremendously. About  8997 

received treatment and out of  this number, 3111 women attended ANC while 3662 children 

were attended to by Child Welfare (CWF) with a staff strength of 134.Among the seven other 

Primary Health Centers (PHCs) which services ranged from ANC, CWF, deliveries, post natal 

care, HIV/AIDS, 30471 patients were  treated for various ailments which included chronic  

coughs, malaria, typhoid and fever(JDPC 2014:68).       

               The Ankpa clinic is open to members of the public all year round. In 2007, it 

maintained 5 additional outreach centers with a total ANC of 8383 clients with Ankpa center 

having the highest records of 3500 patients.  The Ankpa Clinic also increased its services to  

include HIV/AIDS screening, immunization and general  laboratory tests. In 2008, over 8000 

women visited the ANC while 3400 children accessed the CWC. In Akpanya,  little achievement 

was however recorded there  due to the prevalence of traditional medicine peoples and ignorance   

in the area. (JDPC 2014:68).        

            Through concerted efforts with church members and priests, JDPC organized awareness 

campaigns across Igalaland which was carried out through a network of volunteers in all parishes 

within the nine Local Government Areas in collaboration with the Parish Action Committee on 

Aids (PACA) where people were educated on how to prevent HIV/AIDS with abstinence and 

faithfulness to sex partners been  stressed. Also anti stigma campaigns were carried out (JDPC 

2007: 38). The awareness campaigns were taken to Churches, Mosques and different  

communities (JDPC 208:26). In 2009, there was meteoric increase in the number of people who 

accessed health facilities made possible by JDPC. 

               JDPC been aware of the imperativeness of empowerment, and has organized training 

programs and established skill acquisition centers in different parts of Igalaland. For instance, in 

May 2007, a three day computer literacy capacity workshop was organized in Idah . In 2008, a 

resource center was built and commissioned for use at Idah. Youth and elderly are trained in 

basic computer programs. This led to the training of  27 people  in its first year of operation.  By 

2009 , 51 people were successfully trained while in 2010, 40 people received training. In a bid to 

ensure the promotion of knowledge awareness, JDPC provided two sets of computers to nursery 

and primary schools in Imane and Itobe. This was intended to ameliorate the administrative 

difficulty of head teachers as well as learning by pupils (JDPC, 2007, 2008, 2009, 2010).  
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              Furthermore, JDPC has been involved in agro-allied development of Igalaland. It has 

trained women in poultry production and provided  capital for successful trainees to start up.  In 

2013, it established a farm at Inachalo in Idah Local Government area of Kogi state. With 

support from foreign donors, the farm is expected to provide employment to many people and 

provide a readymade source of revenue  to JDPC in the face of dwindling fortunes from donors 

(JDPC 2013, 2014). In 2009, a massive water harvester was constructed for DDM community 

Idah to reduce the problem of water scarcity in the community. 

              In the area of community development, this organization has ensured that rural dwellers 

are mainstreamed into development. Thus, JDPC built and maintained clinics across eight 

different communities in Igalaland. Apart from saving lives through treatment of common 

ailments and diseases, employment opportunities are created for both professional and non 

professional health workers.  This organization also provides logistics to facilitate health service 

delivery in rural communities. For instance, in 2010, JDPC procured three different vehicles for 

the Health Centers at Akpanya, Sheriah, and Awo Akpali. These vehicles apart from easing the 

transportation needs of Doctors and Nurses have also been used in the transportation of the sick 

from rural areas to the clinics (JDPC 2010: 27). 

                 Good governance is also another critical area in which JDPC has made significant 

contribution to the development of Igalaland especially since the return of democracy in 1999 

after many years of military dictatorship. Basically, good governance in this context is about 

ensuring an all inclusive participation in democracy, consensus building, accountability, 

transparency, responsive, effective and equity in governance, and the rule of law. Good 

governance is about provision of the dividends of democracy to the citizens, elimination of 

corruption in public and private establishments among others.  

                    Prior to the 2007 general elections in Nigeria, JDPC organized voter’s education in 

different parts of Igalaland in which the electorates were educated on their rights and why they 

should vote for credible candidates. Rallies and jingles on Television and Radio stations were 

sponsored by JDPC. Similar civic education and public enlightenment campaigns were carried 

out in the 2011 elections (JDPC 2007, 2011).Apart from this, JDPC trains election observers 

who monitor elections and provide on the spot assessment and reports of events on the day of 

voting. In 2011, JDPC participated in Project Swift Count. This was an internationally sponsored 
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election observation process which brought in other civil society organizations like the Nigeria 

Bar Association (NBA), Transition Monitoring Group (TMG), and Federation of Muslim 

Women Association of Nigeria (FOMWAN). 

                Since 1999 Election observers are properly trained on the rudiments of independent 

observation and reporting. The essence of this has been to gauge the level of citizen’s 

participation in democratic consolidation, examine the performance of security agencies engaged 

in election duties, monitor the attitude of voters on election days, and recommend measures 

through which electoral system can be reformed. 

              In the area of justice dispensation, JDPC in Igalaland has made appreciable progress. It 

has helped to ensure that human rights are protected and respected irrespective of status. As a 

result of this, it has given legal aid services to detainees especially those wrongly detained across 

the three prisons in Igalaland. In 2007 for instance, it handled about thirteen  cases and ensured 

that two  people were able to regain their freedom while others were in court awaiting ruling. In 

2011, a total of 19 prison inmates (Idah, Ankpa and Dekina prisons) received various kinds’ 

assistance from JDPC. These assistances ranged from counseling, prayers, payment of fine, 

medication, and transport of discharged inmates, retrieval of case files, clothing, food and drinks 

(JDPC 2007, 2011). 

                    In Nigeria where access to justice is very difficult especially by rural dwellers and 

poor, JDPC with its cardinal mission of promoting justice and human dignity has made giant 

strides in Igala communities.  Besides, it has advanced the rights of orphans and vulnerable 

children in Igalaland. JDPC has facilitated the registration of orphans and vulnerable children in 

collaboration with the National Population Commission (NPC) to issue them with birth 

certificates. This is a way of ensuring their rights to inheritance. In 2009, a total of 1600 orphans 

were registered and issued with birth certificates. Also, in 2011, 600 children were registered and 

issued with birth certificates(JDPC 2011).  

             Apart from this, many women in Igalaland irrespective of religion and creed have been 

empowered by JDPC. In 2014, JDPC with support from an Open Hand Foundation Switzerland 

initiated an empowerment program called PROMIC Idah (promotion of Microenterprises 

Programme).  PROMIC Idah is aimed at poverty reduction through provision of micro credit 
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facilities and entrepreneurial training. In 2013, 250 women were enlisted, trained and 

empowered. Women cooperative societies were specifically identified and supported with credit 

facilities. In 2013, 43 of such women cooperatives were empowered in Idah alone. In the same 

vein, a poultry farm was established in Idah to support women. The  2013 report indicates that 

300 layers and 100 broilers were in the farm (JDPC 2012, 2013). By December, 2014 a total of 

500 broilers were sold to facilitate the training project SMILE (JDPC 2014). 

                  Another area civil society organizations have engendered development is through 

peace building and conflict resolutions. Conflicts have become a major threat to the 

consolidation of democracy in Nigeria. These conflicts are caused by political, socio-cultural and 

economic factors. Igala land has also witnessed some inter and intra communal conflicts which 

have exerted large toll on its development. JDPC in its commitment to maintaining a peaceful 

and just society has intervened and mediated in many conflicts in Igalaland and Kogi State in 

general. Besides, it had carried a series of advocacy and peace sensitization programmes in order 

to cultivate among community members the habit and culture of peace especially in resolution of 

conflicts.  Through the use of diplomacy and Alternative Dispute Resolution (ADR) mechanism, 

it has brought hitherto warring villages to peace.  Before mediation, staff of JDPC who are 

regularly trained on peace building will carry out an in-depth study of the root causes of such 

conflict.  In 2007, for instance, JDPC intervened in seven  different conflicts in Igalaland which 

bordered on communal, socio-political issues.  It successfully settled two in 2007 and by 2008, 

the rest were peacefully settled.(Ameh,2014)  

The table below gives a synopsis of the community, nature and role of JDPC intervention in such 

conflicts 

Table, 1 

Community Type of conflict Present situation 

   

Okpachala Community crisis Half solved 

Abejukolo Inter ethnic settled 

Ogboligbo Communal Clashes On going 

Odolu Socio-Political crisis ongoing 
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Ife/Ofumagolo Inter communal  settled 

Olukudu Communal Conflict Half settled 

Onitscha Igo Chieftaincy Dispute Half settled 

Source: JDPC/H Abuja Province 2007 Annual Report 

 

                 In order to ensure that people are well informed and enlightened on the negative 

consequences of conflicts, peace rallies are routinely organized in different communities across 

Igalaland. Peace familiarization visits are made to traditional rulers. During such visits, they are 

advised to always promote and preach peace and harmonious relationships. For instance, on 25th 

August 2007, a peace team familiarization visit was made to the Atta of Igala, HRH, Ali Obaje , 

chairman Kogi State Council of traditional rulers(JDPC 2007). 

                     JDPC also integrate secondary schools in their peace programmes. JDPC train and 

post peace educators across secondary schools in the nine Local Government Areas in Igalaand 

who in turn train peace leaders in every school. In 2008 for instance, JDPC successfully trained 

12 peace educators in some selected schools in Igalaland who in turn trained 40 students in 

secondary school peace clubs in Igalaland. This is a way of ensuring that peace culture is 

inculcated into the minds of future leaders of communities in Igalaland. The Peace Club strategy 

started with St. Kizito Seminary Idah and Redeemer Secondary School, Ankpa (JDPC 2007). 

                 More importantly, Civil Society Organizations are globally acknowledged for creating 

social capital which is germane and imperative in societal development. Fukuyama sees social 

capital as “an instantiated informal norm that promotes co-operation between individuals. In the 

economic sphere it reduces transaction costs and in the political sphere it promotes the kind of 

associational life which is necessary for the success of limited government and modern 

democracy,it also is a byproduct of religion, tradition, shared historical experience and other 

types of cultural norms” (Fukuyama, 2001).  

Aisha enumerating the importance of social capital in development further avers that:  

Social capital is the web of associations, networks and norms (such as trust and 

tolerance) that enable people to cooperate with one another for the common good.  
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Like economic and human capital, social capital is a productive asset that accumulates 

with use… the institutional arrangements and values which make up social capital 

constitute the foundation for good governance, economic prosperity and healthy 

societies (Aisha, 2005). 

In Igalaland, JDPC through its networks of services been rendered to the people have greatly 

promoted tolerance; inter ethnic harmony, strengthened trust and spirit of love among people 

irrespective of religion or tribal affiliations. Since the 1999, the level of conflicts in Igalaland has 

been quite minimal compared with other ethnic groups in North Central Nigeria. It is important 

to note that non-Christians (Muslims and African traditional Worshippers) had benefited from 

JDPC project hospitals and other basic empowerment programmes. 

Challenges and Way forward  

          Civil Society Organizations in Africa and Nigeria in particular face numerous problems. In 

Igalaland since 1999, JDPC despite the above aforementioned achievements has been confronted 

with the issues of poor funding especially from donor agencies, staff attrition, inadequate 

manpower especially professional and technical staff and lack of apathy in volunteerism.  

                Annual reports on the activities of JDPC in Igala since 1999 had identified meeting the 

salary needs of workers especially in relation to what government pays as a major challenge. A 

reason for this unsavory scenario has been linked to the reduction in funding from donor 

agencies, such as; Catholic Relief Services (CRS), Catholic Agency for Overseas Development 

(CAFOD) and others have negatively affected the financial base of JDPC in Igalaland.   This has 

also led to the incessant resignation of workers immediately a more paying and secured 

government job is obtained (JDPC 2007. 2012, 2014). 

               In addition, there have paucity of volunteers for JDPC in Igalaland. Unlike in the 

developed countries where volunteering is almost a norm, the high rate of poverty and family 

burden make people rarely unable to work for free. Closely related to this is the problem of 

inadequate manpower to manage and coordinate the professional and technical projects of JDPC. 

Although there are many Christian Lawyers, Medical and Health personnel, they hardly 

volunteer their time and energy to the pursuance of the course of JDPC. This has led to a 
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situation whereby JDPC would spend huge financial resources in acquiring the services of 

consultants who usually charge exorbitant fees.  

            In order to enhance the activities of civil society in Igalaland, there is the need for 

adequate research and documentation of the activities of Civil Society Organizations in 

development.  This will help to further enrich the extant literature on the third sector in this 

region and recommends measures through which problems militating against them can be 

surmounted. 

                Also, there is the need for improvement in activism and advocacy by JDPC in 

Igalaland. Through familiarization visits to traditional rulers, political office holders and 

religious leaders, issues bordering on governance, corruption, and mutual inter ethnic and 

religious harmony could be discussed and ways of sustaining them articulated.  Furthermore, 

JDPC needs to improve its activism especially in monitoring of Local Government affairs. Since 

1999, Local Government councils in Igalaland have been adjudged to be excessively corrupt. It 

is the duty of JDPC to ensure that the budgets of the nine  Local Government Areas (LGAs) that 

make up Igalaland are properly tracked and monitored. JDPC can achieve this by organizing 

town hall meetings, calling on officials of LGAs to give accounts of their stewardship. 

Conclusion 

            Since the return of democracy in Nigeria in 1999, civil society had made significant 

contribution to both democratic consolidation and development. Faith Based Organizations as 

critical component of the civil society have made and are still making immense contribution to 

development. In Igalaland of North central Nigeria, Justice, Development, and Peace 

Commission (JDPC), a catholic Civil Society based organization has helped in the 

transformation of Igalaland through the provision of medical and health care services to the 

people, empowerment of women, orphans and vulnerable children. This paper contends that 

through advocacy, JDPC has promoted justice dispensation, stimulated human development 

through the establishment of skill acquisition centers to train youth in vocational and technical 

skills which had enabled many of them to become self reliant and even employers of labour. The 

challenges which hinder effective functioning of JDPC include; lack of funds from donor 

agencies, poor infrastructural facilities in rural areas, and lack of apathy in volunteerism. With 
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the increasing rate of corruption and bribery among public and private office holders in Igalaland 

and Nigeria in general, Civil society represents the last hope of the common man in Nigeria 

particularly in executing people oriented projects and development at low cost devoid of 

corruption and contract inflation. This paper concludes by recommending that JDPC and other 

Faith Based Organizations can do more in the drive towards development of Igalaland through 

improved advocacy, activism and dialogue with those entrusted with state powers. As a civil 

society, JDPC should critically engage Local Government Council leaders by monitoring their 

performances, budget tracking and organizing accountability forums. 
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