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 ABSTRACT 

 An intellectual is a well educated person that could reason logically and 

understand the phenomena around him or her. The understanding through the 

Intellectual’s Education and Training enables him or her to be able to simulate and 

implement new strategies. A strategy is about generalship to have courses of action 

with such elements as product-market scope, goals and objectives, deployment of 

emphasis, competitive advantage and distinctive competence, growth vector and 

synergy to achieve comprehensive organizational and national objective. The new 

strategies are focused on Business Development in the Third World.  A Business is a 

venture that is aimed at making profit. Profit is the positive difference between Total 

Revenue and Total Cost. Development is the movement of the socio-economic 

condition of a society from a lower to a higher state. Business Development occurs 

when there is a planned expansion of Business Enterprises in a national economy or 

group national economies. The National Economies in this study are those in the Third 

World. The Third World is a way of designating poor and developing countries in 

Asia, Latin America and Africa. 
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INTRODUCTION 

 Hornby (2004) defines intellectuals as people that are well educated and 

enjoying activities in which they have to think in a logical way and seriously about the 

phenomena around them so as to understand them. The phenomenon of interest in this 

paper is Business Development and how the Intellectuals can formulate and 

implement new strategies for Business Development of the Third World. A strategy is 

defined by Linkhan and Peneira (1994) as the fundamental present and planned 

objectives, resource deployments, and interactions of an organization or nation with 

markets, competitions, and other environmental factors. 

 The Basic Concept of Development as the Bendavieds (1974) have pointed out 

is a process through which a society moves from a given developing socio-economic 

condition to another more desirable socio-economic condition. This is as a 

consequence of Education and Training in the appropriate skills. Most Economic 

Theorists agree on his explanation Development and Difficulties on how to establish 

the Developed condition. Value judgements and biases are definitely involved in the 

choice of the world developed. 

 Development is a multi-faceted concept. However, two Aspects of 

Development relevant to this study are Economic Development and Business 

Development. Economic Development is definitely different from Economic Growth 

through both concepts are related. Economic Growth has to do with the increase in the 

output of goods and services of the people in a given national economy between two 

time periods usually one year. So it is possible to take Gross National Product or 

Gross Domestic Product of a country between the years 2010 and 2011, to find out 

whether the economy has grown positively or negatively (Anyanwu and Oaikhenan, 
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2000). Economic Development goes beyond Economic Growth to include Distribution 

Standard of Living and Social Welfare. 

 Business Development is defined as the Planned Expansion of Business 

Enterprises in a National Economy. The Goal of Business Development is to increase 

the number of Business Enterprises as well as their capacity to produce Goods and 

Services more efficiently. Business Development helps to curb the rate of inflation 

and to reduce the level of unemployment in an Economy (Dimowo and Unyimadu, 

2004). 

 The Third World is a way of expressing the poor and developing countries in 

Asia Latin America and Africa. Some countries in Asia like Malaysia, Singapore, 

Japan, China and the Asian Tigers have become emerging economies. In Africa, 

Egypt and South Africa have also become emerging economies. 

 The objectives of the study are: 

1) To determine the factors affecting Business Development of countries in the 

Third World. 

2) To ascertain the Structure of Output of the 20 Poorest Countries compared with 

Nigeria. 

3) To do an International Comparison of the Estimates of Marginal Product of 

capital (MPC). 

4) To modify the System’s Cybernetic Model of Transform of the Process of 

Business Development and the Output of the Improvement in the Strategic 

Planning of the countries of the Third World. 
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GOVERNMENT INCENTIVES FOR BUSINESS DEVELOPMENT IN THE 

THIRD WORLD  

 Business development is the planned expansion of business enterprises in a 

national economy. The goal of business development is to increase the number of 

business enterprises as well as their capacity to produce goods and services more 

efficiently. Business development helps to curb the rate of inflation in the economy 

and to reduce the level of unemployment. Generally, business development enhances 

the growth of the economy and hence, raises the standard of living in the society. 

Business development is therefore important in the Third World economy which is 

currently characterized by the following: 

1) heavy dependence on oil as a revenue earner; 

2) low agricultural production in spite of the abundance and availability of large 

and fertile land in many parts of the world; 

3) high unemployment of primary and secondary school leavers as well as 

university graduates; 

4) low utilization of industrial capacity in view of shortages of raw materials and 

spare parts; 

5) high inflation rate; 

6) heavy international debt burden coupled with large proportion of foreign 

exchange earnings being used to service this debt; 

7) lack of industrial infrastructural base; 

8) preponderance of inefficient distributive system (Christensen, Andrews and 

Bower, 2008). 
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These constraints limit the rate at which business enterprises are established. 

They also limit the efficiency of business enterprises. Consequently, the Government 

has to design incentives and map out other strategies for business development in the 

Third World countries.  An incentive is anything that gives one a desire or inducement 

to act, work hard, produce more or stimulate investment or business activity.  

Strategies are general programmes of action, and implied deployment of emphasis and 

resources and means for achieving comprehensive objectives (Christensen et al, 

2008). 

It is a common axiom that for less developed countries (LDCs), 

industrialization has come to be regarded as the key to development. Planned 

industrial development in Nigeria did not really commence until Nigeria was at the 

threshold of independence. Economic activity before independence was almost wholly 

commercial since the role of the colonies was that of producers of raw materials and 

consumers of finished industrial goods. Naturally therefore, the early efforts of 

industrialization were to foster the substitution of locally produced industrial goods 

for imported ones. This import substitution industrial strategy was a dominant feature 

of the Third World industrialization effort until 1980. It has since then been 

programmed to include the production of some intermediate goods.  The industrial 

policy and objective of the Third World countries in 1980 emphasised that the 

direction of action in its industrial sector shall be to encourage and promote directly 

and indirectly rapid development of manufacturing and allied activities as a major 

factor in the overall economic prosperity of the nation as a positive input into the 

attainment of vital social goals. In 1988, the objective of the government’s industrial 
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policy was to achieve an accelerated pace of industrial development by making the 

industrial sector the prime mover of the economy (Christensen et al, 2008). 

 

Factors Affecting Business Development in the Third World Countries 

 The factors affecting business development in the Third World countries 

include economic, legal and financial factors. 

Economic Factors 

 The economic factors that have affected business development in the Third 

World can be segregated into internal and external factors. The internal factors 

reviewed date back to the oil boom of the 1970s when crude petroleum export began 

to gain ascendancy in foreign exchange and as the main source of government 

revenue.  The oil sector which accounted for 22% of the Gross Domestic Product 

(GDP) provided about 80% of government revenue and over 96% of export earnings 

1980. As a result of the increase of government revenue from oil, agriculture was 

neglected. The share of the agricultural sector in GDP fell from 40% in the early 

1970s to 20% in 1980. Nigeria became dependent on imported food and agro-allied 

inputs (Christensen et al, 2008). 

 The structure of policy, incentives and controls favoured import-oriented 

production and consumption patterns. There were only a few encouraging industrial 

production for export. Other significant economic factors affecting business 

development include: 

1) the rapid increase in the number of public sector enterprises. Government 

invested in a large number of enterprises in various sectors of the economy. 

Thus public enterprises became prime movers of the economy; 
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2) by 1980, the public sector accounted for about 50% GDP and over 60% of 

employment in the formal sector; 

3) with the collapse of oil prices in 1981, a foreign crisis ensured; 

4) the resultant inability of the industrial sector to import raw materials and spare 

parts led to decline in production and economic activities. (Christensen et al, 

2008). 

 

Legal Factors 

 Legal factors have had a tremendous impact on business development in the 

Third World. The industrial policy in of the Third World (1988) lists as many as 45 

laws related to industrial development. A discussion of these laws considered very 

important will be sufficiently illustrative namely: 

1) the Trade Disputes Decree 1976; 

2) the Third World Enterprises Promotion Decree, 1972 and amended in 1977; 

3) the Privatization and Commercialisation Decree, 1988 (Christensen et al, 

2008). 

The Trade Disputes Decree 

 The Trade Disputes Decree 1976 makes fresh provision with respect to the 

settlement of trade disputes and repeals the Trade Disputes (Emergency Provision) 

Degree, 1968 and the Trade Disputes (Emergency Provision) Amendment Decree 

1969 both of which replaced the voluntary machinery for the settlement of disputes. 

These laws banned strikes and lockouts and made arbitration compulsory. With 

respect to settlement of disputes, the 1976 Decree has an elaborate machinery for the 

settlement of disputes through mediation, conciliation, arbitration Board of inquiry 
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and the National Industrial Court. This makes the process of settlement of disputes to 

be cumbersome and costly (Christensen et al, 2008). 

 

SOME THEORIES OF ECONOMIC DEVELOPMENT 

The Classical Theory 

The classical theory can be briefly explained as follows: 

 Laissez-Faire Policy: The classical economists believe in the existence of an 

automatic free market perfectly competitive economy which is free from any 

government interference. It is the invisible hand which maximizes the national income 

(Jhingan, 2008). 

 Capital Accumulation, the Key to Progress: All classicists regard capital 

accumulation as the key to economic progress. They, therefore, lay emphasis on larger 

savings. Only capitalists and landlords are capable of saving, according to them. The 

working class is incapable of saving because it gets wages equal to the subsistence 

level (Jhingan, 2008). 

 Profits, the Incentive to Investment: According to the classicists, profits 

induce investment. The larger the profits, the greater the capital accumulation and 

investment (Jhingan, 2008). 

 Tendency of Profits to Decline: Profits do not increase continuously. They 

tend to decline when competition increases for larger capital accumulation among 

capitalists. The reason, according to Smith, is increase in wages due to competition 

among capitalists. Whereas, according to Ricardo, when wages and rent rise with the 

increase in the price of corn, profits decline (Jhingan, 2008). 
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 Stationary State: All classical economists visualize the stationary state as the 

end of process of capital accumulation. Once profits start declining, this process 

continues till profits become zero, population and capital accumulation stop increasing 

and the stage rate reaches the subsistence level. According to Smith, it is the scarcity 

of natural resources that finally stops growth and leads the economy to the stationary 

state (Jhingan, 2008). 

 Malthus established a unique co-relation between population growth and food 

supply. According to him, if the growth of population were left uncontrolled, it would 

outrun the growth of capital and hence the means of subsistence. Both Ricardo and 

Malthus see a growing population and a declining growth of capital through the 

operations of the law of diminishing returns, as ultimate checks to economic 

development. The same view is expressed by Mill who points out that in the absence 

of technical improvements in agriculture, and the growth rate of population being 

higher than the rate of capital accumulation, the rate of profit starts declining and the 

economy ultimately reaches the stationary state. But he welcomes the stationary state 

because it would lead to improvements in income distribution and a large 

remuneration for labour. However, this is only possible by controlling the increase in 

the numbers among the working population (Jhingan, 2008). 

 In broad outline, the classical theory of economic development may be stated 

thus: Suppose an expected increase in profits brings about an increase in investment 

which adds to the existing stock of capital and to the steady flow of improved 

techniques. This increase in capital accumulation raises the wages fund. As a result 

wages rise. Higher wages induce an accelerated population growth which causes the 

demand for food to rise. Food production is raised by employing additional labour 
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cost. Consequently, the price of corn goes up and in turn rents increase, wages rise, 

thereby reducing profits. Reduction in profits implies reduction in investment, 

retarded technological progress, diminution of wages fund and slowing down of 

population growth and capital accumulation. In the classical model, the end result of 

capitalist development is stagnation…. This stagnation resulted from the natural 

tendency of profits to fall and the consequent choking off of capital accumulation. 

When this happens, capital accumulation ceases, population becomes constant and the 

stationary state sets in (Jhingan, 2008). 

 

A Critical Appraisal 

 This simple and abstract classical theory of development is not free from 

criticism. 

1. Ignores Middle Class: The whole classical analysis was based on the socio-

economic environment prevailing in Great Britain and certain parts of Europe. It 

assumes the existence of a rigid division of society between capitalist (including 

landlords) and labourers. It neglected the role of the middle class which provided 

the necessary impetus to economic growth. It did not occur to them that the major 

source of savings in an advanced society was the income-receivers and not the 

property owners. 

2. Neglects Public Sector: To the classicists, perfect competition and the institution 

of private property were the essential prerequisites for economic development. 

They, however, failed to realize the important role which the public sector 

assumed in accelerating capital accumulation in recent years. 
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3. Less Importance to Technology: One of the important lacunae in the classical 

theory is the part played by science and technology in development. The classicists 

usually assumed technical knowledge to be given and unchanging overtime. But 

they failed to visualize the important impact that science and technology had on 

the rapid economic development of the now developed nations. 

4. Unrealistic Laws: The pessimistic view of the classical economists like Ricardo 

and Malthus that the end result of capitalist development is stagnation was based 

on two assumption: application of diminishing returns to land and the Malthusian 

theory of population. Rapid increase of farm produce in the advanced nations has 

proved that the classicists underestimated the potentialities of technological 

progress in counter-acting diminishing returns to land. Similarly, the Malthusian 

theory of population has been disproved by population trends prevailing in the 

Western World, diametrically opposed to the Malthusian principle, in other hand, 

agricultural productivity has been much faster than the population growth. 

5. Wrong Notions about Wages and Profits: Wages have not tended to be at the 

subsistence level. There has been a continuous increase in money wages without a 

corresponding decline in profit rates.  And the nature economies have not reached 

the stage of economic stagnation. Both Ricardo and Malthus have been scoffed at 

as false prophets in the light of the economic development of the Western World. 

6. Unrealistic Growth Process: The classical theory assumed a stationary state in 

which there was change, but around a point of equilibrium; there was progress, but 

steady and continuous like a tree. This is, however, not a satisfactory explanation 

of the process of economic growth. For economic growth, as it is understood 
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today, does not proceed steadily and continuously, but by fits and starts (Jhingan, 

2008). 

 

Keynesian Theory 

 Today income is a function of total employment in a country. The greater the 

national income, the greater the volume of employment resulting there from and vice 

versa.  The volume of employment depends on effective demand. Effective demand 

determines the equilibrium level of employment and income. The effective demand is 

determined at the point where aggregate demand price equals aggregate price. 

Effective demand consists of consumption demand and investment demand. 

Consumption demand depends on the propensity to consume. The latter does not 

increase to the same extent as the increase in income. The gap between income and 

consumption can be made up by investment. If the requisite volume of investment is 

not forthcoming, the aggregate demand price will fall short of aggregate supply price. 

As a result, income and employment will fall till the gap is bridged up. Thus, 

variations in employment and income largely depend on investment. The volume of 

investment depends on the marginal efficiency of capital and the rate of interest. The 

marginal efficiency of capital is the expected rate of return from new capital assets. 

When profit expectations are high, businessmen invest more. The rate of interest, the 

other determinant of investment, depends on the quantity of money and the liquidity 

preference. Now investment can be raised either by raising the marginal efficiency of 

capital or by lowering the rate of interest. Though a rise in investment usually leads to 

an increase in employment, this may not happen if the propensity to consume falls at 

the same time. On the contrary, a rise in the propensity to consume can lead to a rise 
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in employment without an increase in investment. Rise in investment leads in increase 

in income, and out of the increased income, there is more demand for consumption 

goods which lead to further increase in income and employment.  This process tends 

to become cumulative. As a result, a given rise in investment causes a multiple 

increase in income via the propensity to consume. This relationship between 

increment of investment and of income is called by Keynes, the multiplier K. The 

multiplier establishes a precise relationship, given the propensity to consume, between 

aggregate employment and income and the rate of investment…. It tells us that, when 

there is an increment of aggregate investment, income will increase by an amount 

which is K times the increment of investment. The formula is Y = KI, and 1 -1/K 

represents the marginal propensity to consume. Thus the multiplier K = 1/1 – MPC. 

Since the marginal propensity to consume falls with increase in income, it becomes 

necessary to inject large doses of investment for securing higher levels of income and 

employment within the economy. This in brief, is Keynes’ theory of employment 

(Jhingan, 2008). 

 Keynes did not develop any systematic model of economic development in his 

General Theory. This was left to his predecessors like Harrod, Domar, Joan Robinson 

and others who made full use of the Keynesian tools to construct models of economic 

growth. It is only in an essay entitled Economic Possibilities for our Grand Children 

that Keynes suggested an outline of the fundamental conditions of economic progress. 

They are (i) our power to control population; (ii) our determination to avoid civil wars 

and dissensions; (iii) our willingness to entrust to science; and (iv) the rate of 

accumulation as fixed by the margin between our production and our consumption 

(Jhingan, 2008). 
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 So far as the future of capitalism is concerned, Keynes was optimistic.  He may 

be said to be a prophet of doom.  Keynes regarded capitalism as a mechanism 

possessing great resilience and adaptability to mould itself according to 

circumstances. Keynes developed his theory of capitalist breakdown (secular 

stagnation) based on general over-production, chronic under-consumption, and the 

declining marginal efficiency of capital in future. The remedy he proposed was 

deliberate state action (Jhingan, 2008). 

Myrdal’s Theory of Circular Causation 

 Professor Gunnar Myrdal maintains that economic development results in a 

circular causation process whereby the rich are awarded more favours and the efforts 

of those who lag behind are thwarted. The backwash effects predominate the spread 

effects are dampened. This tends cumulatively to accentuate international inequalities 

and also leads to regional equalities within the underdeveloped countries (Jhingan, 

2008). 

 In underdeveloped countries a circular and cumulative process, also known as 

the vicious circle of poverty, operates downwards and being unregulated causes 

increasing inequalities. Myrdal believes that our inherited theoretical approach is 

inadequate to solve the problem of economic inequalities. The theory of international 

trade and, indeed, economic theory generally were never worked out to serve the 

purpose of explaining the reality of economic development and development. The 

reason is that the traditional economic theory is based on the unrealistic assumption of 

stable equilibrium. Professor Myrdal believes that it is wrong to explain the changes in 

a social system. If, however, we persist in applying the stable equilibrium analysis, 

then a change will regularly call forth a reaction in the system in the form of changes 
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which on the whole go in the opposite direct to the first change. The idea I want to 

expound in this book, writes Myrdal, is that, on the contrary, in the normal case there 

is no such tendency towards automatic self-stabilisation in the social system. The 

system is not by itself moving towards any sort of balance between forces, but is 

constantly on the move away from such a situation. In the normal case a change does 

not call forth countervailing changes but, instead, supporting changes, which move the 

system in the same direction as the first change but much further. Because of such 

circular causation a social process tends to become cumulative and often to gather 

speed at an accelerating rate (Jhingan, 2008). 

 

The Myrdal Thesis 

 Professor Myrdal builds his theory of economic underdevelopment and 

development around the idea of regional inequalities on the national and international 

planes. To explain it, he uses the notions of backwash and spread effects. He defines 

backwash effects as all relevant adverse changes … of economic expansion in a 

locality … caused outside that locality. I include under this label the effects via 

migration, capital movements and trade as well as the total cumulated effects resulting 

from the process of circular causation between all the factors, non-economic as well as 

economic. The spread effects refer to certain centrifugal spread effects of 

expansionary momentum from the centres of economic expansion to other regions.  

The main cause of regional inequalities, according to Myrdal, has been the strong 

backwash effects and the weak spread effects in underdeveloped countries. We first 

analyse below the principal forces responsible for this phenomenon at the national 

level and then at the international level (Jhingan, 2008). 
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RESEARCH METHODOLOGY 

 The Research Design chosen in the study is a combination of the use of 

Secondary Data, Content Analysis and Model Modification. The Secondary Data on 

the factors affecting Business Development of the countries in the Third World is got 

from Onyia (2008). The Secondary data on the Structure of Output of the 20 Poorest 

Countries compared with Nigeria is got from Ibhadode (2006). The Secondary data on 

the International Comparison of the Estimates of Marginal Product of Capital (MPK) 

is got from Iyoha (2000). 

 All the secondary data are properly evaluated to ensure internal consistency as 

the Researcher is not the original collector of the data.  The secondary data are also 

content-analysed.  A System’s Cybernetic Model is also modified with the Transform 

of the Process of Business Development and the Output of the Improvement in the 

Strategic Planning of the Countries of the Third World. 

 A system is an integrated whole (Drucker, 2000). It has a set of parts and 

attributes. In Business Administration, the system is open. This is because both the 

inputs are got from the environment and the output is a goal or result in the 

environment. A Cybernetic system quite unlike the Leontief’s system that has three 

components namely Inputs, Transform and Output has two other components namely 

Feedback and Control (O’brien, 2000). 

 

DATA ANALYSIS AND MODEL SOLUTION 

 Table 1 shows the factors affecting Business Development of countries in the 

Third World. 
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Table 1: The Factors negatively affecting Business Development of Countries in 

the Third world 

1) Very low Standard of Education. 

2) Lack of Basic Necessities or Needs of Life. 

3) Absence of a Deliberate Programme that can enhance creative thinking. 

4) Excess Quest for Material Acquisition and character of the Value System. 

5) Laziness and Lust for Excessive Luxury. 

6) Lack of Recreational and Leisure Facilities also hinder idea and Business 

Development. 

Source: Onyia, A.C.C. (2008). The Business Master. Lagos: Tayo Falas (Nigeria) 

Enterprises, pages 15 – 16. 

  

 From Table 1, it is shown that there are Six Factors negatively affecting 

Business Development of the countries of the Third World. The factors include the 

Very Low Standard of Education, Lack of Basic Necessities or Needs of Life, 

Absence of a Deliberate Programme that can enhance Creative Thinking, Excess 

Quest for Material Acquisition, Laziness and Lust for Excessive Luxury and Lack of 

Recreational and Leisure Facilities. 

 Table 2 shows the structure of Output of the 20 poorest countries compared to 

Nigeria. 

Table 2: The Structure of output of the 20 Poorest Countries compared to 

Nigeria 
Country GDP 

(2003)  

$ million 

% of GDP 

Agriculture Industry 

(excluding 

manufacturing) 

Manufacturing Services 

Burundi 595 49 19 0 32 

Cambodia 4,228 34 8 22 36 

Central African 1,198 61 - - 14 
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Republic 

Chad 2,608 46 1 12 41 

Congo, Dem. 

Rep. 

5,671 58 12 4 23 

Ethiopia 6,652 42 11 0 47 

Eritrea 751 14 14 11 61 

Gambia 395 30 10 5 55 

Guinea-Bissau 239 69 3 10 18 

Liberia 442 - - - - 

Madagascar 5,474 29 1 14 55 

Malawi 1,714 38 5 10 47 

Mozambique 4,321 26 16 15 43 

Nepal 5,851 41 14 8 38 

Niger 2,731 40 10 7 43 

Rwanda 1,637 42 11 11 36 

Sierra Leone 793 53 26 5 16 

Tajikistan 1,553 23 - - 56 

Tanzania 10,297 45 9 7 39 

Uganda 6,297 32 12 9 46 

Mean 3,172 41 10 9 39 

Nigeria 58,390 26 45 4 24 

Source: Ibhadode, A.O.A (2006). “The Instrumentality of Manufacturing in translating 

Poverty to Prosperity”, Inaugural Lecture, series 82, University of Benin, May 18, 

page 6. 

  

From Table 2, it is shown that Nigeria when compared with the 20 Poorest 

Countries has higher GDP than the mean of the 20 Poorest Countries, and higher % 

industry excluding manufacturing and GDP but has lower of % Agriculture of 2 and 

lower manufacturing and services of GDP. 

Table 3 shows the International Comparison of the Estimates of the Marginal 

Product of capital (MPK). 

Table 3:  International Comparison of the Estimates of Marginal product of 

capital 

Country Time Period  MPK (%) 

Botswana  1978 – 96 24.5 

Indonesia 1978 – 96 20.8 

Malaysia 1978 – 96 15.0 

Philippines 1978 – 96 16.3 

Singapore 1978 – 96 13.0 

Thailand 1978 – 96 18.7 
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South Africa 1978 – 96 12.1 

Nigeria 1960 – 97 17.0 

Source: Iyoha, M.A. (2000). “The Sources of Economic Growth in Nigeria, 1960 – 1997: A 

Growth Accounting Exercise” The Nigerian Economic and Financial Review. 

Volume 5, Number 2, page 13. 

 

From Table 3, it is shown that the countries are arranged in an ascending order 

with South Africa 12.1%, Singapore 13.0%, Malaysia 15.0%, Philippines 16.3%, 

Nigeria 16.0%, Thailand 18.7%, Indonesia 20.8% and Botswana 24.5%. 

Figure 1.1 shows the System’s Cybernetic Model of the Transform of the 

Process of Business of the Improvement in the Strategic Planning of the countries in 

the Third World. 

Figure 1.1: The System’s Cybernetic Model of the Transform of the Process of 

Business Development and the Output of the Improvement in the Strategic 

Planning of the countries of the Third World 

 

 

 

 

 

 

 

Source: Adapted O’brien, J.A. (2008). An Introduction to Computers in Business 

Management. Homewood, Illinois: Richard Irwin, Page 100. 

 

 From Figure 1.1, it is shown that the inputs are 8 in number namely Men, 

Materials, Money, Time, Energy, Knowledge, Information and Infrastructure, the 

The Process of Business 

Development  Men 

Materials 

Money 

Time 

Energy 

Knowledge   

Information  

Infrastructure 

TRANSFORM 
OUTPUTS INTPUTS 

The Improvement in the 

Strategic Planning of the 

Countries of the Third 

World. 

Control  
Feedback Feedback 
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Transform is he Process of Business Development and Output is the Improvement in 

the Strategic Planning of the Countries in the Third World with Feedback and Control. 

 

SUMMARY OF MAJOR FINDINGS, CONCLUSION AND 

RECOMMENDATION 

SUMMARY OF MAJOR FINDINGS 

 The objectives of the study were: 

1) To determine the factors negatively affecting Business Development of 

countries in the Third World. 

2) To ascertain the structure of Output of the 20 Poorest Countries compared with 

Nigeria. 

3) To do an International Comparison of the Estimates of Marginal Product of 

capital. 

4) To modify the System’s Cybernetic Model of the Transform of the Process of 

Business Management and Output of the Improvement of the Strategic 

Planning of the Countries of the Third World. 

It was found that: 

(a) The factors negatively affecting Business Development in the countries of the 

Third World were the Low Standard of Education, the lack of the Basic 

Necessities or Needs of Life, the Absence of a Deliberate Programme that 

could enhance creative Thinking, the Excess Quest for Material Acquisition 

and character of the value system, the Laziness and Lust for Excessive Luxury 

and the lack of Recreational and Leisure Facilities. 
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(b) Nigeria had a higher GDP and higher % industry excluding manufacturing of 

GDP than the mean of the 20 Poorest Countries but lower % agriculture, 

manufacturing and services of GDP than the mean of the 20 Poorest Countries. 

(c) The countries arranged in an ascending order of magnitude in marginal 

product of capital from the lowest are South Africa 12.1%, Singapore 13%, 

Malaysia 15.0%, Philippines 16.3%, Nigeria 17.0%, Thailand 18.7%, 

Indonesia 20.8%, and Botswana, 24.5% as the highest. 

(d) The System’s Cybernetic Model had 5 components namely Inputs: Men, 

Materials, Money, Time, Energy, Knowledge, Information and Infrastructure, 

Transform of the Process of Business Development, Output of the 

Improvement in the Strategic Planning of the Countries of the Third World, 

Feedback and Control. 

 

CONCLUSION 

 The Six Factors militating against Business Development of the countries of 

the Third world needed to be addressed to move to the First World. All the countries 

of the Third world had to get higher GDP and higher % of Industry, Manufacturing, 

Agriculture and services of GDP than the mean of the 20 Poorest Countries and the 20 

Poorest Counties even needed to double their efforts. All the 8 countries needed to 

stand to surpass the value of MPK of Botswana. All the Third World countries needed 

to use the System’s Cybernetic Model to improve Strategic Planning if they wished to 

move to the First World. 

 

RECOMMENDATIONS 
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 In order to strive to move to the First World all the countries of the Third world 

needed to work in the 6 factors that have hindered their Business Development, strive 

to have high values of GDP and % Industry excluding Manufacturing, Agriculture and 

Services of GDP, get higher MPKs than Botswana to get more foreign capital and 

adopt the System’s Cybernetic Model of the Transform of the Process of Business 

Development in their Strategic Planning so as to achieve short run, medium rum and 

long term objectives. 
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