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Abstract 

The study focus on the relationship between intrapreneurship proactive practice and 

intrapreneurial performance in  six selected commercial banks in  Nigeria. The study 

utilized descriptive survey design. The Cochran formula was used to arrive at a sample 

size of 549.   The result   reveals a moderate linear relationship between 

intrapreneurship proactive practice and intrapreneurial performance in the commercial 

banks (r=.441 p = <0.05). The correlation is positive and significant at 5% significant 
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level which implies that the higher the  intrapreneurship proactive practices, the higher 

the performance,. In the light of this result, the null hypothesis (Ho1) which states that 

there is no significant relationship between intrapreneurship proactive practices and 

intrapreneurial performance in the commercial banks is hereby rejected. In conclusion, 

intrapreneurship proactive practices has positive influence on performance of 

commercial banks in Nigeria. The study therefore, recommended that bank operators in 

Nigeria should embrace intrapreneurship as a concept, tool to be used and as a 

practice in their operations to be able to achieve sustainable business development and 

directions for future research are therefore suggested that since this study only focused 

on the banking sector  other sectors could also be investigated. 

 Keywords:  Intrapreneurship, Intrapreneurial Performance, proactive practice, 

Commercial Banks. 
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In recent time, economic globalization and market integration have orchestrated 

profound changes in   the world’s business order, bringing with it new challenges and 

opportunities. Banks cannot compete in this new environment unless it becomes more 

innovative and proactively responds more actively to consumers’ needs and preferences 

products development Central Bank of Ireland (CBI, 2013-2015). In the 1960s, the only 

task banks had to perform to remain competitive in the market was raising productivity. 

At present, the market dynamics appreciate quality, flexibility, innovation and 

sustainability (Olusegun,  2015). 

This invariably implies that competitive success in a globalized environment will be 

determined by the rate at which companies translate their intrapreneurial proactive 

practices, creativity, experience, and tacit knowledge of all the employees into 

operational excellence (Farooqui,  2012). Furthermore, Olusegun, (2015) also asserts 

that the knowledge economy of the 21st century has shifted competitiveness as a 

characteristics of "labour" and accumulated “human capital” in workplaces. Similarly, 

in line with the aforementioned concepts is the Porter (1990) philosophy that 

competitive advantage is gained by and through the creative initiatives of employees. 

Hence, firms’ success and survive in this new environment will depend on how 

employees’ intrapreneurship ability is facilitated and harnessed for business 

performance. 

The term intrapreneur was first used by Gifford Pinchot in the late 1980’s and refers to 

individuals who take hands-on responsibility for shaping innovation inside the 
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organization. He described intrapreneur as person who focuses on innovation and 

creativity and who transforms a dream or an idea into a profitable venture, by operating 

within the organizational environment (Carland & Carland, 2007).  In broad terms, 

intrapreneurship is entrepreneurship within an existing organization. It can be seen as a 

process by which individuals inside organizations pursue opportunities without regard 

to the resources they currently control as doing new things and departing from the 

customary to pursue opportunities as emergent behavioral intentions or behaviors 

deviating from the customary way of doing business (Antoncic, 2003) or simply as a 

spirit of entrepreneurship within the existing organization (Bostjan & Antoncic, 2007). 

Significantly, the value of this study lies in its effort to delve into an area that has been 

rarely explored in the context of this part of the world such as Nigeria. This study 

attempts to offer a practical guideline in Nigeria on ways in which human capital can be 

further developed by providing a conducive internal system in an organization. 

According to Berthold (2011), it has been established that the concept of 

intrapreneurship in Nigerian service industries was a highly under researched field, 

hence very low expected awareness of intrapreneurship among the employees, 

management and the employers as a whole.  Consequently, as globalisation came fully 

into limelight, the study of intrapreneurship has drawn so much attention among the 

reported challenges by business practitioners and academic researchers in the last two 

decades   (James, Grace,  Patrick & Oluwatobilola,  2015). 
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According to Akintunde, (2013),  the emergence of intrapreneurship as alternative 

expression of entrepreneurship has recorded high failure rate as against  the popular 

entrepreneurship and the  global picture of the relative contribution of intrapreneurship 

(cooperate entrepreneurship) has not been documented or subjected to any rigorous 

research efforts in literature, especially in Africa. It was therefore postulated by  Seçil 

and  Cem (2014) that, today's managers have to face rapidly changing and fast-paced 

competitive environment.   The impacts of the internal supportive environment for 

intrapreneurial activities on firms’ performance is lacking  and the moderating role of 

human capital in this relations has produced poorly in the organisational support (OS) 

intrapreneurial performance relationship (Alpkan, Bulut, Gunday, Ulusoy & Kilic, 

2013). 

The current economic environment which is getting more progressively  competitive, 

demanding and challenging have created certain organizational complexities as poor 

service delivery and management failure for different firms and they demand 

implementation of intrapreneurship strategies like proactiveness. Pinchot prediction 

in1985 according to Bidyut and Anthony (2014), about the future being intrapreneurial 

is quite evident. However, the characteristics associated with these profiles are work-in-

progress and thereby has not been covered in detail. Moreover, it is concluded that 

intrapreneurship is key to organizational success in fast changing industries.  
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The objective of this study is to investigate the relationship between  intrapreneurship 

proactive practice and intrapreneurial performance in  selected commercial banks in  

Nigeria. 

2.0 Theoretical Foundation 

Founders of Self Determination Theory (SDT) are Edward and Richard and  has its 

origins in experiments on intrinsic and extrinsic motives that started in the 1970s  and 

posit that the theory is based on social intrapreneur as they have to go ‘against the grain 

and challenge  their  employers’ Why? Not because they are asked to or because they 

get a big reward for it. Social intrapreneur chooses this path because they are 

intrinsically motivated to do so. This is even more the case with social intrapreneur as 

they have to go ‘against the grain and challenge their employers’. Still some employees 

choose to develop themselves as Social intrapreneur. Why? Not because they are asked 

to or because they get a big reward for it. Social intrapreneurs choose this path because 

they are intrinsically motivated to do so. And for intrinsic motivation, it is especially 

Self Determination Theory (SDT) that explains the main drivers behind this type of 

motivation.  

3.0 Literature Review 

For the concept of intrapreneurship to be perceived better, its dimensions must be 

defined well. Chang (1998) in Christo and George (2011), defines intrapreneurship as 

the innovations produced internally within the organization. According to Guth and 

Ginsberg (2011) in Secil and Cem (2014), intrapreneurship can be expressed in two 
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forms: new venture creation within existing organizations and the transformation of 

organizations through strategic renewal.  

The first activity, new venturing, is the most salient dimension of intrapreneurship 

because it mainly comprises the creation of autonomous or semi-autonomous firms, 

internal venturing, corporate start-ups, autonomous business unit creation, venturing 

activities, new streams or corporate venturing. The second dimension, which is strategic 

renewal, reflects the transformation of organizations through the renewal of key ideas 

on which they are built. This includes the redefinition of the business concept, 

reorganization, and the introduction of system-wide changes for innovation. 

Furthermore, the proactivness dimension refers to the extent to which organizations 

attempt to lead rather than follow competitors in key business areas as the introduction 

of new products or services, operating technologies, and administrative techniques. 

Zahra defined intrapreneurship as the process of creating new business within 

established firms to improve organizational profitability and enhance a company’s 

competitive position or the strategic renewal of existing business.  

According to Dan (2009) the literature shows that intrapreneurship has multiple 

strategic elements; two well-known definitions are; the determination of the basic long 

term goals and objectives of an enterprise, and the adoption of courses of action and the 

allocation of resources necessary for carrying out these goals and a unified, 

comprehensive, and integrated plan designed to ensure that the basic objectives of the 

enterprise are achieved. 
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 Elom and Nwekpa (2015), posits there seems no consensus among scholars on the level 

of analyses, (that is; where corporate entrepreneurship takes place or are initiated). 

Ireland, (2009), posits that  those that favour organizational level propose that corporate 

entrepreneurship is effectively measured at organizational level. This to them must align 

with organization long term strategy; hence they proposed a framework based on 

corporate entrepreneurial strategy (CES) (strategic intrapreneurship)  which should 

embody strategic intrapreneurial vision for the firm. At this level of analysis, the 

emphasis is on top management developing organization architecture that is favourably 

disposed to intrapreneurship.  

Intrapreneurship could play vital roles which impact positively on intrapreneurial 

business development within an existing organisation. Researchers in the field of 

management and intrapreneurship studies such as Ulo, and Agha (2014),  have 

suggested that strategic intrapreneurship practices could solve business development 

problems through its range of activities. 

Intrapreneurship Proactivness Practices (IPP) 

According to Bostjan, and Robert, (2011), the concept of proactivness refers to the 

extent to which organizations attempt to lead rather than follow competitors in such key 

business areas as the introduction of new products or services, operating technologies, 

and administrative techniques and also this can be reflected in the firm’s propensity to 

aggressively and proactively compete with industry rivals. 
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Nelson (2011) posit that being proactive is about making things happen, anticipating 

and preventing problems, and seizing opportunities. It involves self-initiated efforts to 

bring about change in the work environment and/or oneself to achieve a different future. 

This definition of proactivity is valid both for individuals as well as firms. Also 

according to the Global Entrepreneurship Monitoring, (GEM) Opportunity seeking and 

exploitation is an evidence of proactivity. Proactivity is being above the opponents, 

pioneering, aggression, Joining new markets and seizing new opportunities, (Lee & Chu 

2011). Proactivity is Anti-reactivity and being more aggressive compared with the 

opponents. In the corporate entrepreneurship (CE) literature, proactivness is an 

opportunity-seeking, forward-looking perspective characterized by high awareness of 

external trends and events and acting in anticipation thereof (Rauch et al., 2009). 

Proactive behavior is defined as 'self-initiated and future-oriented action that aims to 

change and improve the situation or oneself' and typically includes a range of 

behaviorial constructs cited in (Jong,  Parker, Wennekers & Wu 2011). 

Proactivity is primarily expressed by prospective environmental scanning, integrating 

diverse socio-economic, political and commercial trends into the company’s strategy 

(Bostjan and Antoncic, 2007; Ansoff, 1998) in (David, & Melody 2013). 

Proactivity is a reflection of employees’ behaviour. Proactive individuals will bring 

energy around them. This energy takes the form of new ideas and innovative actions. 

These proactive individuals are innovative, who seem to know what will hap-pen next. 
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As employees, they take an active role in their approach towards work they initiate 

situations and create favourable working conditions (Hyytinen  & Salminen,  2007). 

Intrapreneurial Performance Based Assessment (IPBA) 

Traditionally performance management in production based organizations could readily 

be achieved by first identifying critical performance variables such as the number of 

units of productions, and simply evaluating the achievement of certain production 

output against a predetermined standard or benchmark. Thabo and Dawie (2007) 

stresses that performance management in the traditional environment is the evaluation 

of the degree to which employees respond positively to the direct supervision by their 

managers, where they are required to carry out instructions meticulously and closely 

adhere to prescribed operational methodology. Also the management of performance in 

the knowledge based organizations however differs from that of traditional 

organizations in that competitiveness and responsiveness to client needs are critical 

considerations.  

However, Thabo and Dawie  (2007) suggests that the output of intrapreneur in 

competitive organizations can probably not be measured in units of production or 

employee response to prescription in terms of instruction, but will have to be assessed 

in terms of added value outputs. It is almost axiomatic that value added outputs are 

exceptionally difficult to measure accurately. Performance management will therefore 

undoubtedly become a critically important challenge facing management as 
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organizations transform into high performing organization, having competitive edge and 

attaining sustainable  global organizations. 

Intrapreneurship Proactive practice and Intrapreneurial Performance  

Assessment   

Martie-Louise (2006) worked on help or hindrance: the role of intrapreneurial strategy -

making in small firm performance using survey method,  Findings from the study 

revealed that analysis of the data (n=477) indicates that intrapreneurial strategy-making 

exists in small firms, but that it may not have a significant relationship with the firm 

performance, and when used in combination with a differentiation strategy it has a 

negative effect on firm performance. Study was also conducted on conceptualizing and 

measuring intrapreneurship: towards a cross-cultural way of paradigming 

intrapreneurship should lead to increased firm performance, which is usually measured 

in terms of growth and profitability. Global perspectives to intrapreneurship have the 

potential to investigate not only to generate insights to the process of intrapreneurship in 

different macro contexts but also the outcomes of such intrapreneurial activity. 

Edwin (2013) study on nurturing intrapreneurship to enhance job performance in the 

universities: lessons from the University of Arkansas using appreciative inquiry with 

the case study approach, found out that, three factors that determines intrapreneurial 

behavior which ultimately affect the job performance includes the management support, 

legal framework and reward system. This was corroborated by Bidyut and Anthony 
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(2014a) that the degree of willingness in supporting intrapreneurs has been considered 

as the best way to maximum outcome of corporate entrepreneurship. 

Aremu and Oyinloye (2014) worked on relationship between strategic management and 

firms’ performance in Nigerian banking industry and the findings of the study revealed 

that the strategic management affected organizational performance. The research work 

also showed that no matter how well-structured and organized a plan may be, if not 

implemented business failure is inevitable. Based on the findings, it is recommended 

that the process of strategic management must be strictly adhered to in order for an 

organization to add crident to her value and to be outstanding in its performance (i.e. 

competitive advantage) and therefore stay afloat in the dynamic competitive 

environment. A study carried out on Conceptualizing and measuring intrapreneurship: 

towards a cross-cultural way of paradigming based on reviewed literatures, and 

suggested Intrapreneurship should lead to increased firm performance, which is usually 

measured in terms of growth and profitability. Global perspectives to intrapreneurship 

have the potential to create value  and investigate not only to generate insights to the 

process of intrapreneurship in different macro contexts but also the outcomes of such 

intrapreneurial activity. Helander (2004) suggests that firms need to identify their most 

important tasks to perform, and understand why they should be performed; so as to 

know how to change the course of the current system to desirable direction if needed. 

Bostjan  and  Robert (2011) conducted a study on  intrapreneurship: construct 

refinement and cross-cultural validation  using survey method and concluded that 
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proactiveness is related to aggressive posturing relative to competitors, a proactive firm 

is inclined to take risks by conducting experiments, it takes initiative and is bold and 

aggressive in pursuing opportunities. 

Nelson (2011) worked on innovation, risk and proactivity: Are firms following these 

strategies? Using survey design (questionnaire) and in order to get a valid sample, a 

group of 251 firms were analyzed. Each strategy was analyzed individually  And 

looking into proactivity behaviour in the firms which was measured through a latent 

variable, using a group of proactivity related indicators, such as: employees’ 

qualifications, employees’ professional education, long-run versus short-run 

management, opportunities for future exploitation versus present exploitation. In order 

to evaluate the results, the Cronbach’s alpha was measured; the results, however, were 

not favourable only proactivity presented a positive result in firms’ management since 

the less than 0.6 obtained pointed to the probable inconsistency of the indicators 

concluded that when grouping the results, it was possible to conclude that the degree of 

intrapreneurship is very low and firms are surviving (even succeeding) by following 

conventional (old fashioned) management strategies. 

Jong, Parker, Wennekers and Wu (2011) conducted a study on corporate 

entrepreneurship at the individual level: Measurement and determinants the study found 

out that, proactivness has been associated with pioneering behavior and initiative taking 

to pursue new opportunities and refers to the extent in which organizations attempt to 

lead rather than follow in key business areas. These elements acting in anticipation, 
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taking control, and self-initiation are also present in the individual-level 

intrapreneurship literature.  Those are empirically classified into three kinds of 

proactive behavior, each of which captures multiple constructs and depending on 

individuals' aspirations.  

First, proactive work behavior aims to improve the internal organizational environment, 

such as by improving work methods or influencing work colleagues. It includes 

behaviors like taking charge (voluntary and constructive efforts to effect 

organizationally-functional change with respect to how work is executed), voice 

(making innovative suggestions for change and recommending modifications to 

standard procedures even when others disagree) and also individual implementation of 

ideas. Second, proactive strategic behavior aims for a better fit between the organization 

and its environment. It includes strategic scanning (identifying organizational threats 

and opportunities) and issue selling (influencing strategy formation by making others' 

aware of particular events or trends) to take control of, and causing change in, the 

broader organization's strategy. Third, proactive person/environment fit behavior 

focuses on improving the fit between a person and his/her organizational environment. 

It includes proactively seeking feedback, job role negotiation and career self-initiative.  

4.0 Methodology 

The aim of this study is to examine the relationship between intrapreneurship proactive 

practices and intrapreneurial performance. The research design that was adopted for this 
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study is descriptive survey research design. The correlational research design was used 

to determine the degree or level a relationship or association exists between variables. 

The study population is 1, 419 which consists  of  all  employees in the sub-units or non 

-  managerial level and the head of units or  strategic units in the selected six  

commercial banks headquarters in Lagos State. The  sample size for this study is 549 

which was arrived at using the Cochran 1997 formular. This is based on the study of 

Rigtering and Weitzel (n.d)  who stated that  intrapreneurship refers to bottom-up 

activities  (non-managerial / lower employees)  rather than  top – bottom  activities  

employees who  are usually the ones  that initiate corporate change.  

The six selected banks are, Access Bank, Eco Bank, First Bank of Nigeria Plc, Guaranty 

Trust Bank (GTB), United Bank of Africa (UBA), and Zenith Bank. They were selected 

based on size, total capitalization, being among the twenty (20) commercial banks that 

survive  the 2010 mergers and acquisition in the banking sector, operating in Nigeria 

(List of Financial Institutions, 2012).  Concerning business development, the selected 

banks have been  in operation for a reasonable period of  ten years and above and they 

are widely spread in terms of  branch and mostly concentrated  in Lagos due to it 

commercial hub activities. 

The study adopted the closed-ended questions using the modified six (6) Likert point 

scale for responses  to specific items as follows; Strongly Agreed (coded 6); Agreed 

(coded 5);  Partially Agreed (coded 4); Partially Disagreed (coded 3);  Disagreed (coded 
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2);  and  Strongly Disagreed (coded 1).  The questionnaire was administered to 

respondents and retrieved after completion. This method was adopted  to enable 

absolute and accurate capture of data from the respondents. 

Validity and Reliability of the Research Instrument 

To ascertain the validity of the instrument, the research instrument was subjected to 

content validity. In order to test   the reliability of the research instrument, the 

questionnaire was subjected to test re-test method of reliability using 10% of the sample 

size. The Cronbach alpha test was used to analyze the data to measure the internal 

consistency of the instrument. Therefore, the reliability of the instrument was 

established since the values were above 0.7%; for   intrapreneurial  performance 

assessment was 0.733 and intrapreneurship proactive practice was 0.774.  

Method of Data Analysis 

Data analysis tools for this study include descriptive and inferential statistics. 

Descriptive statistics such as mean and standard deviation was used to analyze the 

questionnaire items and provide answers to the research questions. Inferential statistics 

such as correlation, and regression (simple) was used to test hypotheses. The hypotheses 

was tested at 5 percent level of significance (α = 0.05). The statistical package for social 

science (SPSS) version 21 was used to analyze the data. 

5.0 Data Analysis, Interpretation and Discussion 

Research Objective: Establish the relationship between intrapreneurship proactive 

practices and intrapreneurial performance in the commercial banks. 
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Research Question: What is the relationship between intrapreneurship proactive 

practices and intrapreneurial performance in the commercial banks? 

Table 1: 1  Perception of respondents on intrapreneurship proactive practice  

Intrapreneurship 

Proactive Practice 

SA 

(%) 

A 

(%) 

PA 

(%) 

PD 

(%) 

D 

(%) 

SD 

(%) 

X  SD 

As an employee i  

identify  long term 

opportunities and 

threats for the 

company  

77 

(15.7) 

185 

(37.8) 

 

164 

(33.5) 

26 

(5.3) 

 

20 

(4.1) 

18 

(3.1) 

4.45 1.165 

 I love being a 

champion for my 

ideas, even against 

others' opposition.  

45 

(9.2) 

 

117 

(23.9) 

 

163 

(33.3) 

114 

(23.3) 

 

33 

(6.7) 

18 

(3.7) 

3.94 1.199 

 I excel at identifying 

opportunities.  

43 

(8.8) 

103 

(21.0) 

142 

(29.0) 

106 

(21.6) 

42 

(8.6) 

54 

(11.0) 

3.67 1.416 

Management makes 

available all the 

information I need to 

54 

(11.0)  

140 

(28.6) 

118 

(24.1) 

 

129 

(26.3)  

20 

(4.1) 

 

29 

(5.9) 

 

3.98 1.300 
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perform my job tasks  

Note: X = mean, Std.Dev. = Standard Deviation, SA = Strongly Agree, A = Agree, PA 

= Partially Agree, PD = Partially Disagree, D = Disagree, SD = Strongly Disagree 

Source: Researcher’s Field Survey Result, 2016 

Table 1:1 shows the perception of respondents on intrapreneurship proactive practice. 

The result reveals that by combining responses under strongly agree, agreed and 

partially agreed, 427 (87.1%) of the respondents indicated that as an employee they 

identify long term opportunities and threats for their banks, 325 (66.3%) love being a 

champion for their ideas, even against others’ opposition, 288 (58.7%) excel at 

identifying opportunities and that management makes available all the information they 

need to perform their job tasks (63.6%).  It is obvious from the results above that there 

is strong intrapreneurial proactiveness among the respondents. The results revealed that 

employees’ identify long term opportunities and threats for their banks and excel at 

identifying those opportunities. This creativity and innovation gave them the power and 

chance to use their personal initiative or judgment in carrying out their works. The 

study shows further that individual staff implementing successful innovative projects 

receives additional rewards and compensation. Therefore, internal environment has 

positive influence on employees’ proactiveness in commercial banks business 

development. 
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Table1:2 Perception of respondents’ intrapreneurial performance based 

assessment  

Intrapreneurial  

Performance Based 

Assessment 

SA 

(%) 

A 

(%) 

PA 

(%) 

PD 

(%) 

D 

(%) 

SD 

(%) 

X  SD 

A staff member who has 

initiated a new 

project/process is allowed 

to carry it through to 

completion/implementatio

n.  

54 

(11.0

) 

200 

(40.8

) 

 

130 

(26.5

) 

65 

(13.3

) 

 

15 

(3.1) 

26 

(5.3) 

4.2

8 

1.22

8 

Staff are rewarded in 

relation to their job 

performance.  

32 

(6.5) 

 

88 

(18.0

) 

 

189 

(38.6

) 

109 

(22.2

) 

 

20 

(4.1) 

52 

(10.6

) 

3.6

9 

1.29

9 

 The organisation sets and 

regularly evaluates goals 

related to innovative, risky 

and proactive behavior 

19 

(3.9) 

 

133 

(27.1

) 

139 

(28.4

) 

137 

(28.0

) 

 

37 

(7.6) 

25 

(5.1) 

3.7

7 

1.19

0 

Employees are rewarded 55 85 108 260 53 66 3.5 1.51
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for taking calculated risks. (11.2

)  

(17.3

) 

22.0) 

 

(25.1

)  

(10.8

) 

 

(13.5

) 

 

3 6 

Note: X = mean, Std.Dev. = Standard Deviation, SA = Strongly Agree, A = Agree, PA 

= Partially Agree, PD = Partially Disagree, D = Disagree, SD = Strongly Disagree 

Source: Researcher’s Field Survey Result, 2016. 

Ttable1:2 shows the respondents opinions on intrapreneurial performance. The result 

reveals that majority (78.3%) of the respondents indicated that staff member who has 

initiated a new project/process is allowed to carry it through to 

completion/implementation. Furthermore, the result reveals that majority 309 (63.1%) 

respondents indicated that staffs are rewarded in relation to their job performance. In 

addition, 291 (59.3%) respondents believe that the organisation sets and regularly 

evaluates goals related to innovative, risky and proactive behaviour and employees are 

rewarded for taking calculated risks. Finally, 248 (50.6%) claimed that employees are 

rewarded for taking calculated risks. It is apparent from the results that employees 

initiated a new project/process is allowed to carry it through to 

completion/implementation. Also, the study revealed such employees and others took 

calculated risk on their jobs are rewarded and motivated for their actions by the banks. 

The result confirms the fact that there is intrapreneurial performance based assessment 

in the banks that participated in the study. 

Test of Hypothesis  
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Re-statement of Research Objective, Question and Hypothesis   

Hypothesis (H01): There is no significant relationship between intrapreneurship 

proactive practices and intrapreneurial performance in the commercial banks. 

The hypothesis was tested using the correlation analysis. The data for the variables that 

is intrapreneurship proactive practices and intrapreneurial performance in the 

commercial banks were obtained by adding the items for each of the variable to create 

new variable. The result of the correlation analysis is presented in Table 1:3 below. 

Table 1:3 Correlation analyses between intrapreneurship performance and 

proactive practice in the commercial banks 

Correlations 

 Intraprenuership 

Performance 

Based 

Assessment 

Proactive 

practice 

Intraprenuership 

Performance Based 

Assessment 

Pearson Correlation 1 .441** 

Sig. (2-tailed)  .000 

N 490 490 

Proactive practice Pearson Correlation .441** 1 

Sig. (2-tailed) .000  

N 490 490 
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**. Correlation is significant at the 0.01 level (2-tailed). 

Interpretation  

Table 1:3 shows the result of the correlation analysis between intrapreneurship 

proactive practices and intrapreneurial performance in the commercial banks using 

Pearson’s Product Moment Correlation (PPMC). The result indicates that there is a 

moderate linear relationship between intrapreneurship performance and proactive 

practice (r= 0.441; p<0.05; N=490). The correlation is positive and significant at 5 per 

cent significant level which implies that as intrapreneurship proactive practices 

increases, performance  also increases by the same degree. In the light of this result, the 

null hypothesis (Ho1) which states that there is no significant relationship between 

intrapreneurship proactive practices and intrapreneurial performance in the commercial 

banks is hereby rejected. 

Discussion 

The findings of this study revealed that there is significant relationship between 

intrapreneurship proactive practices and intrapreneurial performance in the commercial 

banks. The result is supported by positive relationship between paradigming 

intrapreneurship and firm performance, which is usually measured in terms of growth 

and profitability even in Edwin (2013) study on nurturing intrapreneurship to enhance 

job performance in the universities: lessons from the University of Arkansas using 

appreciative inquiry with the case study approach, opined that, three factors that 
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determines intrapreneurial behavior which ultimately affect the job performance. These 

factors include the management support, legal framework and reward system. Aremu 

and Oyinloye (2014) worked on relationship between strategic management and firms’ 

performance in Nigerian banking industry and the findings of the study revealed that the 

strategic management affected organizational performance. Jan (2007) carried out a 

study on conceptualizing and measuring intrapreneurship: towards a cross-cultural way 

of paradigming based on reviewed literatures, and suggested intrapreneurship should 

lead to increased firm performance, which is usually measured in terms of growth and 

profitability. The results are consistent with data in table 1.1. were, 291 (59.3%) 

respondents believe that the organisation sets and regularly evaluates goals related to 

innovative, risky and proactive behaviour and eemployees’ are rewarded for taking 

calculated risks. The majority 248 (50.6%) of the respondents claimed that eemployees’ 

are rewarded for taking calculated risks. It is apparent from the results that employees 

initiated a new project/process is allowed to carry it through to 

completion/implementation. Based on these findings, the study rejects the null 

hypothesis (Ho1) which states that there is no significant relationship between 

intrapreneurship proactive practices and intrapreneurial performance in the commercial 

banks. 

 

 

6.0 Conclusion Recommendations 
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The study provides both theoretical and statistical evidences to show that there is 

positive relationship between intrapreneurship proactive practices and intrapreneurial 

performance of commercial banks in Lagos State. The result indicates that there is a 

moderate linear relationship between intrapreneurship proactive practices and 

intrapreneurial performance (r= 0.441; p<0.05; N=490) in the commercial banks. Based 

on the findings of this study, we therefore conclude that there exists a strong correlation 

between intrapreneurship and business development in the commercial banks. 

Based on the findings of the study, the following recommendations are made to be 

considered and addressed by the relevant authorities such as the management of 

commercial banks in Nigeria and the Nigerian government. The study recommends that 

the commercial banks in Lagos State should embrace intrapreneurship as a concept, tool 

to be used and as a practice in their operations to be able to  achieve sustainable 

business development. Recognizing the role and importance of intrapreneurship in 

business development,  management should develop  flexible policies as using stick and 

carrot, tolerance of risk and failure  method as a means of organizational  support. Since 

the findings of the study revealed that there is significant influence of employee’s 

proactiveness on business development, it is recommended that managers should ensure 

good workplace orientation as intrapreneurship dimension involves self-motivation, 

commitment and self-driven ability.   

Implications of findings 
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The findings of the study have practical implications for policy makers, banking sector 

and management practice. The policy makers will consider the potential prospects of 

intrapreneurship activities. The banks developing intrapreneurship in organization is 

crucial as it requires an organization to grow and diversify its business, to satisfy and 

retain its best staff’s motivation, and to exploit its underused resources in new ways. 

Firms that nurture organizational structures and values conducive for intrapreneurial 

activities and have intrapreneurial orientations are more likely to grow than 

organizations that are low in such characteristics. 

Contribution to knowledge 

 This study made important contributions to knowledge in the various ways. Studies  

has been carried out on intrapreneurship but not much has been done on 

intrapreneurship proactive practices and performance in commercial banks especially in 

Nigeria. This is an indication of existing vacuum or gap due to the existence of limited 

literature that needs to be bridged. In the light of the findings and limitations of this 

study, directions for future research are therefore suggested. That since this study only 

focused on the banking sector, other sectors could also be investigated. 
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