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Abstract.  

Before now, firms seemed concentrated more on the acquisition of physical assets to provide the 

means of streamlining operations and effectively compete in the operative industry. Every 

organization which are interested in being relevant within the operative industry; there is no 

doubt that such firm requires up to date and productive knowledge to constantly improve and 

enhance the efficiency in which they operate in the marketplace. The study therefore investigates 

the imperative of the KM as a tool for higher productivity. . Secondary source played the role of 

data elicitation through journals, internet and some informed observations. Literature was 

reviewed on conceptual, theoretical and empirical frameworks as related to the study variables 

of knowledge management as the independent variable and productivity as the dependent 

variable. 

Keywords: knowledge, knowledge management, productivity, organizational learning, 

intellectual capital. 
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INTRODUCTION: 

      Knowledge has been acclaimed to be a great contributor to the growth of any nation’s 

economy. Its importance has been demonstrated by the fact that today, knowledge is almost 

everything.  Morteza, Vahid and  Alireza (2014) sees knowledge as a very important and powerful 

tool that can change the world and create innovation. Also  according to Denham G. (1996) 

knowledge is learning, money, flexibility, power and competitive advantage. In today’s economy 

knowledge is more relevant to sustaining business than capital, labour, land and time, yet it 

remains the most neglected asset. Knowledge is the basis for, and the driver of our post-

industrial economy as a result of learning which provides the only sustainable competitive 

advantage. The importance of knowledge in business has always been recognized but, up till now 

organizations haven’t felt the need to manage it because they understood neither the problems 

and the opportunities, nor the strategies and solutions. Knowledge is the full utilization of 

information and data coupled with the potential of peoples skills, competence, ideas, intuitions, 

commitments and motivations even as it values added behavior and activities with clear focus, 

very current, tested and shared. 

It is almost impossible for any present day organization to compete in global market without 

making an efficient use of knowledge in its operations. Most organization are making the use of 

knowledge in its most obvious forms, such as scientific developments, computing and 

information technology and the internet. With the emergence of the knowledge driven economy, 

firms are becoming more and more aware of the fact that knowledge is a resource requiring 

explicit and specific management policies and practices to be processed efficiently. Among other 

objectives, the role of knowledge management is to foster all types of firm innovation, whether 

process or product oriented or mainly organizational, and to improve firm productivity and its 

medium and long term competitive advantage. 

A more holistic approach to KM has become necessary as the complex subjective 

and dynamic nature of knowledge has become a more pressing issue. 

In an economy where the only certainty is uncertainty, 
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the one sure source of lasting competitive advantage is knowledge. 

I. Nonaka (1995) 

 

OBJECTIVES OF THE STUDY 

The general objective of the study is to examine the influence of knowledge management as 

framework for higher productivity. Specifically, the study is to;  

 Investigate the effect of  KM on the  attainment of competitive advantage. 

 Evaluate the extent KM can influence higher productivity. 

 Make necessary recommendation that can promote higher productivity.  

LITERATURE REVIEW: CONCEPTUAL FRAMEWORK 

There are three (3) concepts that are relevant to this topic, namely: organizational learning, 

intellectual capital and knowledge management. Since they are not exactly the same, there is 

need to explain each of them. 

Organizational learning: Is an area of knowledge within organization theory that studies 

models of theory about the way an organization learn and adapt. The key aspect of organizational 

learning is the interaction that takes place among individuals. It is a social process involving 

interactions among many, leading to well informed decision making. An organization must learn 

so that it can adapt to a changing environment thus, a culture that learns and adapts as part of 

everyday working practices is essential.    According to Easterby-Smith and Lyles (2003) in 

William (2009), there are various ways to conceptualize the relationship between knowledge 

management (KM) and organizational learning (OL) to focus on the process, and KM to focus on 

the content of the knowledge that an organization acquires, creates, processes and eventually 

uses. Another way to conceptualize the relationship between the two areas is to view OL as the 

goal of KM.  OL is one of the important ways in which the organization can sustainably improve 

its utilization of knowledge. Knowledge management overlaps with organizational learning but 

they are different in the sense that knowledge management is a strategic asset that would 

encourage the sharing. Knowledge must be managed effectively to ensure that the basic 

objectives for existence are attained to the greatest extent possible. (Peters, 2010). 
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Intellectual capital: refers to the possession of knowledge, applied experience, organizational 

technology, customers relationships and professional skills that provides an organization with a 

competitive edge in the market. The Skandia value scheme divides intellectual capital into 

“human capital” (which is rented) and “structural capital” (which is owned) (Leif Edvinsson 

1997).  Intellectual capital is a related concept in the sense that a commercial enterprise consist 

not only of it’s physical and financial assets but also it’s intangible assets created through 

intellectual activities, ranging from acquiring new knowledge and inventions to creating valuable 

relationships. This goes on to buttress the fact that the possession of knowledge, applying the 

knowledge or experience, organizational technology, customer relationships and professional 

skills will provide an organization a competitive edge in the market. However knowledge 

management practice should be an evolutionary development in the scene that there are several 

aspect of this current phenomenon which; taken together represents a significant change in the 

way organizations manage resources because it involves taking a holistic view of the required 

strategies that will contribute to the improvement of organization performance. 

Knowledge management: Knowledge management (KM) according to Kremp  and  Mairesse 

(2003) is the management of individual and collective knowledge. Knowledge can be classified 

as the general awareness or possession of information, facts, ideas, truth or principles. But in 

management parlance, knowledge can be defined as the systematic and purposeful acquisition of 

information and its systematic application. It is the process to make the best use of the 

knowledge that is available to an organization, creating new knowledge, increasing awareness 

and understanding in the process. KM can also be seen as capturing, organizing and storing 

knowledge and experience of individual workers and groups within an organization and making 

this information available to others in the organization.  

KM is a new branch of management for achieving breakthrough business in performance 

through the synergy of people, process and technology. Its focus is on the management of 

change, uncertainty and complexity. It evolved from the need for advancing beyond the failing 

paradigm of information technology management that accounts for 70% - 80% system failures.  

Knowledge management is a means to an end it comprises a range of strategies and practices 

used in an organization to identify, create, represent, distribute and enable adoption of insight 

and experiences. Such insight and experiences comprises knowledge either embodied in 
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individuals or embedded in organizational process or practice. Knowledge management effort 

typically focus on organizational objectives such as improved performance, competitive 

advantage, innovation, the sharing of lessons learned, integration and continuous improvement of 

the organization. Understanding the four basic elements of the knowledge management cycle; 

find/ create, organize, share and use/ reuse helps the organization to create an environment for 

sharing knowledge. The concept that are central to KM and which will need to be explored by 

any organization willing to embrace it are the concept of learning, change and organizational 

culture. (Opeke 2011). 

Akhavan (2005) in Nasiripour, Tabibi and Badi (2012)  Knowledge management means the activity of 

creating, acquiring, capturing, dividing and applying the knowledge wherever one can find it in 

order to increase the level of learning and performance in the organizations. In other words, it is a 

process during which an organization starts producing wealth and value from its mental and 

knowledge capitals. 

Management: Is the process of getting things done through the involvement of other people’s 

efforts. Also the effective, efficient and economically acquisitions and utilization of scarce 

resources to achieve organizational objectives.  

EMERGING PERSPECTIVE 

It is useful to distinguish between data, information and knowledge;  

Data: consists of the basic facts of the building blocks for information and knowledge. 

Information: Is data that have been processed in a way which is meaningful to individuals, it is 

available for anyone entitled to gain access to it; as Drucker (1998) wrote, information is data 

endowed with meaning and purpose. It entails an understanding of the relationship between 

pieces of data. It generally does not provide a foundation for why data is what it is, nor an 

indication as to why the data is likely to change over time. 

Knowledge: knowledge is information put to productive use; it is personal and often intangible 

and it can be elusive. The task of tying it down, encoding it and distributing it is tricky. 

Knowledge Is the insight understanding and practical know-how that we all posses (Wiig, 1996), 

this is a position statement. According to William (2009) knowledge is often defined as a 
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“justified personal belief.”  Nonaka  (1998)  in Howard Business Journal sited in Morteza, et al 

(2014),  stated, “In an economic system that the only confidence is misgiving, the best source 

that can be prosperous  competition is knowledge” 

In this fast moving world of globalisation the world economy is getting much more service 

driven and knowledge oriented one. Compared to the previous era of imperialistic and localized 

economic growth orientation, the current trend in global economic growth is a Trans - national 

one. The national barriers are reduced, especially in an IT driven economic development; 

Knowledge management (KM) is the need of the hour to safeguard the organisations to give 

themselves the Competitive edge. While knowledge management efforts typically focus on 

organizational objectives such as improved performance, competitive advantages, innovation, the 

sharing of lesson learned, integration and continuous improvement of the organization; 

organizational learning, focus on the management of knowledge as a strategic asset and a focus 

on encouraging the sharing of knowledge and intellectual capital (the knowledge in people’s 

head as well as embodied in organizational plans, procedure and practices) are central to the 

growth process of an organization.    

Brian and Newman, (2002) defined Knowledge management as a process of utilizing the 

profound in-depth understanding of an (idea) emerging situation to attain/sustain a competitive 

advantage.  Knowledge management is any process or practice of creating, acquiring, capturing, 

sharing and using knowledge, wherever it resides, to enhance learning and performance in 

organizations (Scarborough et al, 1999). 

Organizational Perspectives on Knowledge Management 

Wiig (1993) in William (2009) considers knowledge management in organizations from three 

perspectives;  Business perspective: Focuses on why, where and to what extent the organization 

must invest in or explain knowledge strategies, products, and services, alliances, acquisitions or 

divestments. Management perspective: Determining, organizing, directing, facilitating and 

monitoring knowledge-related practices and activities required to achieve the desired business 

strategies and objectives. Operational perspective: Applying the expertise to conduct explicit 

knowledge-related work task.         

THEORETICAL FRAME WORK 
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Many theories abound such as The von Krogh and Roos KM model (1995) distinguishes 

between individual knowledge and social knowledge, The Nonaka and Takeuchi Knowledge 

Spiral Model of KM has its roots in a holistic model of knowledge creation and the management 

of “serendipity.” The Wiig Model for Building and Using Knowledge. (1993) approached his 

KM model with the following principle: in order for knowledge to be useful and valuable, it 

must be organized. Knowledge should be organized differently depending on what use will be 

made of the knowledge. The  Boisot I-Space KM Model. (1998) is based on the key concept of 

an “information good” that differs from a physical asset. Boisot distinguishes information from 

data by emphasizing that information is what an observer will extract from data as a function of 

his or her expectations or prior knowledge. For the purpose of this paper, the  Nonaka and 

Takeuchi Knowledge Spiral Model and Boisot I-Space KM Model will be adopted. 

According to Kimiz and Dalkir (2005)  “knowledge matrix” of (Nonaka & Takeuchi 1995) 

classifies knowledge as either explicit or tacit, and either individual or collective. Nonaka & 

Takeuchi propose corresponding organizational knowledge creation processes that transform 

knowledge from one form to another: also as a spiral in which knowledge is "amplified" through 

these four modes of knowledge conversion. It is also considered that the knowledge becomes 

"crystallized" within the organisation at higher levels moving from the individual through the 

group to organisational and even inter-organisational levels.  

(1)  socialisation (from tacit to tacit, whereby an individual acquires tacit knowledge directly 

from others through shared experience, observation, imitation and so on); 

 (2) externalisation (from tacit to explicit, through articulation of tacit knowledge into explicit 

concepts);  

(3) combination (from explicit to explicit, through a systematisation of concepts drawing on 

different bodies of explicit knowledge); and 

 (4) internalisation (from explicit to tacit, through a process of "learning by doing" and through a 

verbalisation and documentation of experiences). 
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Source:  Nonaka & Takeuchi KM model 1995, p.62, adapted from Kimiz and Dalkir (2005) 

However, (Boisot 1998) also introduces an extra dimension (abstraction, in the sense that 

knowledge can become generalised to different situations). This produces a richer scheme 

allowing the flow and transformation of knowledge to be analysed in greater detail. In Boisot's 

scheme, knowledge assets can be located within a three dimensional space defined by axes from 

"uncodified" to "codified", from "concrete" to "abstract" and from "undiffused" to "diffused". He 

then proposes a "Social Learning Cycle" (SLC) that shows the dynamic flow of knowledge 

through a series of six phases: 

1. Scanning: Insights are gained from generally available (diffused) data 

2. Problem-Solving: Problems are solved giving structure and coherence to these insights 

(knowledge becomes 'codified') 

3. Abstraction: The newly codified insights are generalised to a wide range of situations 

(knowledge becomes more 'abstract') 

4. Diffusion: The new insights are shared with a target population in a codified and abstract form 

(knowledge becomes 'diffused') 

5. Absorption: The newly codified insights are applied to a variety of situations producing new 

learning experiences (knowledge is absorbed and produces learnt behaviour and so becomes 

'uncodified', or 'tacit') 

6. Impacting: Abstract knowledge becomes embedded in concrete practices, for example in 

artefacts, rules or behaviour patterns (knowledge becomes 'concrete') 
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 Basically what makes knowledge is the understanding of the information we have or at our 

disposal consequently lead to development, higher productivity  and perhaps  sustainability. 

TWO  APPROACHES TO KM AS IDENTIFIED BY HANSEN ET AL (1999) 

(1) The codification strategy: knowledge is carefully codified and stored in database where it can 

be accessed and use easily by anyone in the organization. Knowledge is explicit and is codified 

using a ‘people –to- document approach. This strategy is therefore document driven. Knowledge 

is extracted from the person who developed it, made independent of that person and re-used for 

various purposes. It will be stored in some form of electronic repository for people to use. This 

allows many people to search for and retrieve codified knowledge without having to contact the 

person who originally developed it. (The PUSH STRATEGY) approach to knowledge 

management. 

(2) The personalization strategy: knowledge is closely tied to the person who has developed it 

and is shared mainly through direct person to person contact. This is a ‘person to person’ 

approach which involves sharing tacit knowledge. The exchange is achieved by creating network 

and encouraging face to face communication between individuals and teams by means of 

informal conferences, workshop, brainstorming and one to one sessions. (The PULL 

STRATEGY) approach to knowledge management. 

 The choice of strategy should be contingent on the organization activities such      as what it 

does, how it does it and its culture. Hansen et al established that companies which use knowledge 

effectively pursue one strategy predominantly and use the second strategy to support the first. 

Those who try to excel at both strategies,  risk failing at both. 

Binney, (2001) provides a framework to help organisations make sense of the large diversity 

appearing under the heading of KM, and to help them assess where they are in KM terms. His 

focus is on the KM ACTIVITIES that are being carried out, grouped into six categories: 

1. Transactional KM: Knowledge is embedded in technology. 

2. Analytical KM: Knowledge is derived from external data sources, typically focussing on 

customer-related information. 

3. Asset Management KM: Explicit management of knowledge assets (often created as a by-

product of the business) which can be reused in different ways. 



12 
 

4. Process-based KM: The codification and improvement of business practice and the sharing of 

these improved processes within the organisation. 

5. Developmental KM: Building up the capabilities of the organisation's knowledge workers 

through training and staff development. 

6. Innovation/Creation KM: Fostering an environment which promotes the creation of new 

knowledge, for example through R & D and through forming teams of people from different 

disciplines. 

EMPERICAL STUDIES ON PRODUCTIVITY 

Nasiripour, et al  (2012) conducted a study on  The Relationship between Knowledge 

Management and Productivity in teaching hospitals of Hamedan, Iran and concluded that  One of 

the most important goals of each organization is to achieve productivity. Nowadays, the 

importance of productivity and improving the quality of the healthcare services in order to meet 

the ever increasing healthcare demands of the people has increased and it is among the highest 

priorities of all the healthcare sector managers. Some of the important steps for the productivity 

improvement are knowledge creation, knowledge utilization and knowledge publication and 

application. These are all called knowledge management.    

Morteza, et al (2014)  in there study under the title of The Influence of Knowledge Management 

on Productivity stated that  Productivity has got many different meanings which are paid 

attention from many perspectives. Each of these perspectives has its own instruction and special 

procedure. Knowledge, experience, and environmental conditions result in creating many 

definitions and interpretation for productivity. On the whole, if we are going to be equipped with 

productivity, we should scatter its knowledge in society. In all organization, productivity must be 

considered as one of the most important framework reasons  being  that it is in productivity that 

we have competition and  the framework of productivity itself is the individuals who are 

intellectual and knowledgeable. They can transform thoughts into services and products.  The 

successes of organizations are due to the successes of their employees. It means that having a 

successful organization is related to its employees who are knowledgeable and skilled. 

In the study conducted by Stephan Kudyba (2003). on  Knowledge Management: The Art of 

Enhancing Productivity and Innovation with the Human Resources in Your Organization stated 

that Firm-level productivity or efficiency has largely been attributed to technological capital 

within corporations; but, in reality, productivity comes from the strategic use of a combination of 
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an organization's entire resource base which includes capital, IT capital, labor, etc. Knowledge 

management addresses this concept as it involves the incorporation of management policies 

including strategic decision making, technological implementations and firm- level cultural 

issues with the intent to identify, develop, communicate and utilize the skills and talents of the 

employee base within the firm.  

 
METHODOLOGY  

Secondary data was employed from texts, journals, internets and some informed observations. 

The study is a generalized one hence; no emphasis was placed on any organisation as a study 

case. Review was done on conceptual, theoretical and empirical studies relating to the study 

variables which knowledge management is being the independent variable with productivity as 

the dependent variable. Conclusion drawn and recommendations made based on the findings 

from the study. 

KM CAN ENHANCE INCREASE IN PRODUCTIVITY AND PROFIT  

The framework begins by assessing and categorizing the way work is done in the core process. 

Work can be evaluated along two dimensions. First is the level of interdependence involved—

that is, the degree to which individuals and organizations need to collaborate and interact. 

Second is the complexity of work involved—the degree to which employees need to apply their 

judgment and interpret a variety of information. Using these two factors, the Institute has 

identified four distinct categories of work, or "work models". 

Knowledge Management Framework: Work models 

The characteristics of the type of work will help determine which model works best. 

 

Co collaborative  
group 
                 Integration model 

 systemic,  repeatable work 

 Highly reliant on formal processes,       
methodologies  and standards 

 Dependant on tight integration 
across functional boundaries. 

 

                                                             
 
Collaboration model                                                              

 Improvisation work 

 Highly reliant on deep expertise across multiple 
functions 

 Dependent on fluid deployment of flexible teams. 
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                 Transaction model 

 Routine work 

 Highly reliant on formal rules, 
procedures and training 

 Dependent on low-discretion 
workforce or automation 

Expert model 

 Judgment – oriented work 

 Highly reliant on individual expertise and 
experience 

 Dependent on star performers. 

     Individual 
              actors                          Routine                                                                            interpretation/ judgment 

 

Source: Adapted from Leigh, Jeanne and Bruce. (1999) “Knowledge management strategies that create 

value”, Andersen Consulting Outlook Magazine,. 

 

(1) Transaction model, in which there is a low degree of both interdependence and complexity. 

Work is typically routine, highly reliant on formal rules, procedures and training, and depends on 

a workforce that exercises little discretion. 

(2) Integration model, in which there is a high degree of interdependence and a low degree of 

complexity. Work is systematic and repeatable, relies on formal processes, methodologies and 

standards, and depends on tight integration across functional boundaries. 

(3) Expert model, in which there is low interdependence and high complexity. Work requires 

judgment and is dependent on "star performers." 

(4) Collaboration model, in which there is a high degree of both interdependence and 

complexity. Work involves improvisation and learning by doing, and relies on deep expertise 

across functions and the use of flexible teams. 

In addition to guiding improvements in today's core processes, the framework can also be used to 

help companies evolve and adapt to new conditions. Markets, customers, technology and 

competition are always changing. To thrive, companies must change over time as well, or their 

core capabilities may well become core rigidities that lead to obsolescence. As they strive to 

move in new directions, executives can use the framework to understand the knowledge-

management systems that new capabilities will require creating a KM system. 

CHALLENGES OF KNOWLEDGE MANAGEMENT 

i. Creating a culture that encourages knowledge sharing. 

ii. Getting employees on board: The effort to sell knowledge management is always 

difficult in that companies ignore the people and cultural issues. In an environment 
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where an individual’s knowledge is valued and rewarded, establishing a culture that 

recognizes tacit knowledge and encourages employees to share it is critical. 

iii. Requires ongoing maintenance: The value of knowledge can erode over time. The 

content in a knowledge management programme should constantly be updated, 

amended, deleted. The relevance of knowledge at any given time changes, as do the 

skills of employees. There is no endpoint to knowledge only it can be stale therefore; 

knowledge management should be a continuously evolving process/practice. 

iv. Who should lead the effort: The concept of knowledge management is 

technologically based as the choice may be within the IT department. There is need 

to have a dedicated knowledge management staff headed by a chief knowledge 

officer. 

v. Technologies to support: No technology can take the place of possessed/tacit 

knowledge being that knowledge is not just information or data; it needs to have a 

meaning and a purpose. 

vi. It’s complexity as to how to share the knowledge, how to find it, how to use it, and 

how to convert it or how to transfer it from one individual to another. 

vii. Competitive pressures are reducing the size of the workforce which holds this 

knowledge. 

viii. Knowledge takes time to experience and acquire, and employees have less of time. 

ix. There are trends for employees to retire earlier and for increasing mobility, leading to 

loss of knowledge. 

 MEDIATING STEPS/ APPROACHES TO IMPLEMENT KM 

a) Creating a culture that encourages knowledge sharing among employees who have 

the most to gain and would be the most to sharing their knowledge. 

b) Linking knowledge management directly to job performance, creating a safe climate 

for people to share ideas and recognizing people who contribute to the knowledge 

management effort. 

c) Create incentive programmes to motivate employees to share their knowledge. This 

can work, but the danger with incentive programme is that employees will 

participate solely to earn incentives without regards to quality of relevance of the 
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information they contribute. Knowledge management is to make life easier for the 

employees and anything short of that, it will fail. 

d) Applying the personalization strategy: (The Pull – Strategy): This is a one-on-one 

approach which involves sharing of tacit knowledge by creating networks and 

encouraging communication between individual and teams by means of informal 

conferences, workshops, brainstorming etc. 

e) People-to-document approach / Codification strategy: (The Push – Strategy): This 

strategy is document driven. Knowledge is extracted from the individual who 

developed it and make it independent of such individual and re-use it for various 

purposes. 

f) Expert directories approach to enable knowledge seekers to reach to the experts. 

g) Master-apprentice relationship/leading and mentoring approach. 

h) Increasing network connectivity between internal and external individuals 

i) Adopting the organizational knowledge management 

j) Inter-organisational or community knowledge management 

k)  Adopting Team knowledge management. 

BENEFITS TO EXPECT FROM KM / RECOMMENDATION 

Knowledge management provides benefits to individual employees, to communities of practice, 

and to the organization itself. This three-tiered view of KM helps emphasize why KM is 

important today but the emphases will be on latter. 

For the organization, KM: 

_ Helps drive strategy. 

_ Solves problems quickly. 

_ Diffuses best practices. 

_ Improves knowledge embedded in products and services. 

_ Cross-fertilizes ideas and increases opportunities for innovation. 

_ Enables organizations to stay ahead of the competition better. 

_ Builds organizational memory. 

In today’s information driven economy, companies uncover the most opportunities and 

ultimately derive the most value from intellectual rather than physical assets. To get the most 
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value from a company’s intellectual assets, the knowledge must be maintained, shared and 

served as foundation for collaboration. NOTE: better collaboration is not an end in itself, it 

should be business context driven. 

 Consequently, an effective knowledge management programme should help a company in the 

following areas: 

 Foster innovation by encouraging the free flow of ideas. 

 Improve customer service by streamlining response time. 

 Boost revenue by getting products and services to the market faster. 

 Enhance employee retention rate by recognizing them for it.  

 Streamline operation and reduce cost by eliminating redundant or unnecessary 

processes. 

 Team management 

 May reduce training time for new employees 

 Retention of intellectual assets /property rather than physical assets. 

         A creative approach to knowledge management can result to improved efficiency, higher 

productivity and increased revenues in practically any business function. Knowledge 

Management is about getting knowledge from those who have it to those who need it in order to 

improve organizational effectiveness. 

 The marketplace is increasingly competitive and the rate of   innovation is increasingly rising; 

the application of knowledge management will serve as a shock absorber. Knowledge 

Management serves as a catalyst to increasingly complexity as small operating companies are 

emerging. Knowledge Management is a means of avoiding repetition of mistakes, reducing 

duplication of effort, saving time on problem-solving, stimulating innovation, creativity and 

getting closer to the customers. 

CONCLUSION: 

Knowledge management is not only about managing these knowledge assets but managing the 

processes that act upon the assets. The proceeds includes; developing knowledge, preserving 

knowledge, using knowledge and sharing knowledge. Therefore KM involves the identification 
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and analysis of available and required knowledge assets and knowledge asset related processes 

and the subsequent planning and control of actions to develop both the asset and the processes as 

to fulfill the organizational objectives.  KM involves connecting people with people, as well as 

people with information. It is a management philosophy which combines good practice in 

purposeful information management with a culture of organizational learning in order to improve 

business performance.  The advantage may be embedded, embodied, encultured and embraced; 

the truth is that for a high-payoff, the need to synergize the force becomes very essential. 

On the whole,  I can conclude by saying that Knowledge is an intrinsic asset possessed by an 

individual. The involvement of knowledge management system in the business operations of any 

organisation not only improves its business functioning but also helps experience a new 

successful working culture with employees and management in sharing the knowledge and 

resources which is only possible by the adoption and the implementation of the standardized 

social and legal ethics. 
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