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COURSE CODE: BUS 211 
COURSE TITLE: PRINCIPLES OF MANAGEMENT I 
CREDIT UNIT: 3 
COURSE DURATION: 3 HOURS PER WEEK 
 
COURSE LECTURER:  DR. KIFORDU A. ANTHONY 

 
 
INTENDED LEARNING OUTCOME: On completion of this course students 
should be able to: 

 Explain the various conceptions used in principles of management 
  Identify the various influences on management principles. 
  Evaluate the various components to management principles 
 Identify the   approaches to management principles 
 Evaluate the managerial attitudes in  decision making 
  Identify capability factors and their impact on principles of management 
 Describe  the organization and key functions of management and decision 

making 
 Acquire competence and skills in the application of principles of 

management in the business world. 
 
COURSE DETAILS  
 
Course description: The course familiarizes students with basic concepts, 
principles, processes, significance and evaluation of management; functions of the 
manager, planning: nature and purpose; organization: nature and purpose, span of 
management, departmentation, line and staff authorithy; service department, 
staffing and directing, selection of managers, appraisal of managers, management 
development.  
 

 
Course Schedule  

WEEK 1: Conceptual underpinnings of   Management defined? 
 Principles of Management defined. 
 Identification and nature of management 
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WEEK 2: Theories and Approaches to Management 

 Classical, Administrative, Scientific and General principles 
 Categories of Approaches to management thought 
 Analysis of theories of management: measurement and features 
 Linkage between principles of management and organizations 

 
WEEK 3: Management as a Profession 

 The various levels of management 
  Change Elements/ Resistance to change 
 Management as an Art and Science 
 Management vs Administration 

 
WEEK 4: Planning function of Management 

 Definitions and  setting objective goals 

 Developing Planning Premise 

 Advantages and limitations 

 Principles of Successful Plan/types 

 SWOT Analysis 

 
WEEK 5: Controlling function of Management 
 Definitions and characteristic 

 Importance and Limitations 

 Relationship between planning & controlling 

 Organizational Techniques 

 Staffing and Committee 

 Management by Objectives(MBO)/MBE 

 

WEEK 6: Coordinating Function of Management 
 Why coordination is necessary 

 Advantages and Techniques 

 
WEEK 7: Directing Function of Management 
 Directing in management 

 Elements 

 Features/Characteristics 
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WEEK 8: Organizing Function of Management 
 Organizing, steps and work specialization 

 Authority and Specialization 

 Roles of Personnel Staff 

 Conflict in Line Staff Relationship 

WEEK 9: Organizing Function of Management II 

 Functional Authority and delegation 

 Span of Control 

 Centralization, decentralization and departmentalization 

WEEK 10: Qualities and Characteristics of a good manager 
 Personal and business characteristics 
 Communication and relationship qualities 

 Trait/ skills of a manager 

 The Managerial Roles 

 

 
WEEK 11: Organizational Design 
 Formal and Informal  Organization 

 Common forms of Organizational Structure 

 Effective Organizational Design 

 Advantages and Roles 

 
WEEK 12 Revisions  
 

RESOURCES 

• Lecturer’s Office Hours: 
• Dr. Kifordu A. Anthony: Mondays –Wednesday 12:30-2:30pm.  
•Course lecture Notes:http://www.edouniversity.edu.ng/oer/busbus211.pdf 
 
 
Reading Lists  
Umoru, V.A. (2010). Principles of    Management. Auchi: Prosper Prints Publisher 

Ltd. 
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Ugbomhe, O.U.(2014). Introductions to the Principles of Management, 
vol.1.Auchi: Best way prints. 

 
Okei, J.O.(2016). Introductions to  Business. Delta State University, Abraka: 

University Printing Press 
 
Assignments & Grading 
Course Assessment Scheme 

Continuous Assessment  Marks 

In class test 5 marks 

Assignment  5 marks 

Quizzes/presentation 5 marks 

Mid semester test 15 marks 

Examination  

End of semester examination  70 marks 

Total  100% 

                               

From the table above there are four continuous assessment tasks, the four 
assessment tasks are seen as complementary opportunities for students to show the 
extent to which they have achieved the course objectives. All assessment tasks 
have at their fore reflection on subject issues but this reflection is demonstrated 
differently in each.  The emphasis in the in-class and mid semester test is on 
demonstrating an understanding of subject. It is thus distinguished from the 
quizzes/presentation and the assignment task, where students are required to show 
their thinking skills in the analyzing principles of management and emerging 
organizational dynamics.  The end of semester examination will be based on 
marking guide. 
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Attendance: Attendance is compulsory, 70% class attendance to enable candidate 

seat for exams 

Test/ Assignment Submission date: The mid-semester test will be conducted in 

the seventh week of the semester. Date for in-class test, submission of assignment 

and group presentation will be discussed in class with students. 

Academic Honesty: All classwork should be done independently, unless explicitly 
stated otherwise on the assignment handout. 
 

Learner profile 

This course principle of management is designed for third year (300 level) students 

in the department of Business Administration who had completed two academic 

session in Edo University. The average age expected is 21 years and the class is a 

mixed group of male and female gender.  

Learning Context 

The learning content for this course will be in two parts. The first part will entail 

classroom lecture interaction with all students. Topics in the course outline will be 

discussed in lecture room with all class participants. This will run from week one 

through to week nine. Thereafter in addition to classroom lecture interaction, 

students shall be divided into three groups for presentation on principles of 

management and organizational dynamics for the next two weeks. While,  one 

week will be for revision. Each group will be assigned a theory. Students are 

expected to work, research and collaborate as a group in preparation for the 

presentation. Each group gives one presentation (approximately 15 minutes per 

group) to the class. 

Teaching and Learning Strategies: 

BUS 211 

Week  1 PowerPoint presentation, Video clip, discussion in class and assigning 

of students into presentation groups. 

Week  2 PowerPoint presentation and discussion in class on lesson learnt from 
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the video clip. 

Week  3 PowerPoint presentation and discussion in class on lesson learnt from 

the video clip. 

Week  4 PowerPoint presentation/ discussion in class 

Week  5 PowerPoint presentation/ discussion in class 

Week  6 PowerPoint presentation/ discussion in class 

Week  7 PowerPoint presentation, Video clip and discussion in class on lesson 

learnt from the video clip. 

Week  8 PowerPoint presentation and discussion in class on lesson learnt from 

the video clip. 

Week 9-

11 

Presentation of group reports, discussions and Q&A. 

Week 11 Revision  

 

PREAMBLE 

What is Principles of Management? A manager’s primary challenge is to solve 
problems creatively, and you should view management as “the art of getting things 
done through the efforts of other people.”1 The principles of management, then, are 
the means by which you actually manage, that is, get things done through others—
individually, in groups, or in organizations. Formally defined, the principles of 
management are the activities that “plan, organize, and control the operations of 
the basic elements of [people], materials, machines, methods, money and markets, 
providing direction and coordination, and giving leadership to human efforts, so as 
to achieve the sought objectives of the enterprise.” For this reason, principles of 
management are often discussed or learned using a framework called P-O-L-C, 
which stands for planning, organizing, leading, and controlling. 

Managers are required in all the activities of organizations: budgeting, designing, 
selling, creating, financing, accounting, and artistic presentation; the larger the 
organization, the more managers are needed. Everyone employed in an 
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organization is affected by management principles, processes, policies, and 
practices as they are either a manager or a subordinate to a manager, and usually 
they are both. 

Managers do not spend all their time managing. When choreographers are dancing 
a part, they are not managing, nor are office managers managing when they 
personally check out a customer’s credit. Some employees perform only part of the 
functions described as managerial—and to that extent, they are mostly managers in 
limited areas. For example, those who are assigned the preparation of plans in an 
advisory capacity to a manager, to that extent, are making management decisions 
by deciding which of several alternatives to present to the management. However, 
they have no participation in the functions of organizing, staffing, and supervising 
and no control over the implementation of the plan selected from those 
recommended. Even independent consultants are managers, since they get most 
things done through others—those others just happen to be their clients! Of course, 
if advisers or consultants have their own staff of subordinates, they become a 
manager in the fullest sense of the definition. They must develop business plans; 
hire, train, organize, and motivate their staff members; establish internal policies 
that will facilitate the work and direct it; and represent the group and its work to 
those outside of the firm. 

 

 


