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From Table 1, it is shown that the key factors are ten in number ranging from Personality conflicts/egos to
Mo Perceived Benefits to cooperating.
Table 2 shows the Five Gateways.
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Table 2: The Five Gateways

Key Solution : Percentage
1. Development consensus around a common vision and

superordinate goals that focus on organizational outcomes 35.8
2. Implement team-based performance measurement, feedback,

and reward systems 32.8

Ensure that top management demonstrates and fosters cooperation

in word and deed 3L
4. Promote the use of team building, skill development, and team

training as common practices in organizational life ¢ 27.5
5. Facilitate front-line management team involvement in and

ownership of decision processes and outcomes. 20.6

Source: Longenecker, C.O., and Neubert, M. (2002). “Barriers and Gateways to Management Cooperation”.
In Management (F.H. Maidment, Editor). Guilford: McGraw-Hill, page 122.

From Table 2, it is show that the Five Gateways consensus around a Common Vision and Superordinate
Goals that focus on organizational outcomes to facilitate front-line Management Team Involvement in and
ownership of Decision Processes and Outcomes.
Table 3 shows the Research Process.
Table 3: The Research Process
Basically, ten (10) steps are noted in the research process. The following are the steps as reflected by
Hair et al (2000):
i) Determine and clarify management information needs.
i) Redefine the decision problem as research problem.
1ii) Establish research objectives and determine the value of the information.
iv) Determine and evaluate the research design and data sources.
V) Determine the sample plan and sample size.
vi) Determine the measurement issues and scales.
vii)  Collect and process data.
viii)  Analyse data.
iX) Transform data structure into information.
X) Prepare and present final report to management.
Source: Enikanselu, S.A., Ojodu, H.O., and Oyende, A.F. (2009). Management and Business Research
Seminar. Sabo-Yaba, Lagos: Enykon Consults, page 11.

From Table 3, it is shown that the Research Process has Ten steps ranging from to Determine and clarify
Management Information Needs to Prepare and present the Final Report to Management.
Figure 1.1 shows the System’s Cybernetic Model of the Transform of the Process of Management

Development.
Figure 1.1: The System’s Cybernetic Model of the Transform of the Process of Management

Development.
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Source: Adapted O’brien, J.A. (2008). An Iniroduction io Compulers in Business Management. Homewood,
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Illinois: Richard Irwin, Page 100.

From Figure 1.1, it is shown that the System’s Cybernetic Model has Five Elements namely, Inputs: Men,
Materials, Money, Time, Energy, Knowledge, Information and Infrastructure, Transform of the Process of
Management Development, Output of the Management from the Third to the First World, Feedback and

Control.

SUMMARY OF MAJOR FINDINGS, CONCLUSION AND RECOMMENDATIONS
The objectives of the study were
1) To identify the Factors or Barriers that make it difficult for Third World managers to work as a team.
2) To discuss the Five Gate Ways.
3) To discuss the Research Process.
4) To modify the System’s Cybernetic Model of the Transform of the process of handling he hid World
Management Development challenges and the Output of Movement from the Third World to the First
World in the Millennium.

It was found that
a) The key Factors or Barriers that make it difficult for Third World Managers to work as a Team were

Ten in number ranging from Personality conflicts / egos to No Perceived Benefits to Cooperating.

b) The Five Gateways rang from to develop consensus around a common vision and Superordinate Goals
that focus on organizational outcomes to facilitate Front-line Management Team Involvement in and
ownership of Decision Processes and outcomes.

c) The Research Process had Ten Steps ranging from to determine and clarify Management Information
to prepare and present the Final Report Management.

d) The System’s Cybernetic Model as modified had Five Elements namely Inputs: Men, Materials,
Money, Time, Energy Knowledge, Information and Infrastructure, Transform of the Process of
Management Development, Output of the Movement from the Third to the First World, Control and

Feedback.

CONCLUSION ;
The finding that the key factors or Barriers that make it difficult for Third World Managers to work together

implied that when these Barriers are handled Gateways would emerge. The finding that there were Five
Gateways ranging from a consensus around a common vision and Superordinate Goals implied that
Visioning was necessary for the Third World to reach the promised land. The Finding that the First Step in
the Research Process was to determine and clarify Management Information Needs implied that even though
the Ten Steps were important the first one was to ascertain the requirements to get processed data. The
finding that the System’s Cybernetic Model of Transform of the Process of Management Development and
output of movement from the Third to the First World had Five Elements implied that this model was more
sophisticated than the Leontief’s Model with 3 Elements namely Inputs, Transform and Output.
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RECOMMENDATIONS
It is recommended that the managers and Administrators in the Third World Countries should formulate and

implement strategies that include handling the Ten Factors that make it difficult for them to work in Teams,
emphasizing the Five Gateways, using Corporate Visioning to achieve superordinate Goals and using the
Five Elements of the System’s Cybernetic Model to transform the 8 Inputs or the Output of the Management
from the Third to the First World.
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